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Common Core State Standards:   

Preparing Future-Ready Students 

 

Position: Beginning with the 2012-2013 school year, North Carolina implemented the 

Common Core State Standards (CCSS).  The CCSS, which were established at the direction of 

the states, set a much higher threshold for student performance to ensure that our state’s 

children are prepared to be successful in work and life and to compete favorably with students 

everywhere. To get the greatest benefit from CCSS a sustained and consistent focus on the 

standards as well as targeted support for teachers and for the public schools to enable schools 

to implement the standards for the benefit of each student will be required.  

 

Background 

 

Securing North Carolina’s future prosperity will be significantly affected by the success of its 

public schools. Preparing students to compete, connect and cooperate with their peers around 

the world requires significantly enhancing their knowledge and skills. As future ready citizens, 

NC graduates will be selling to the world and buying from the world, working for international 

companies, managing employees from other countries and working on international teams to 

ensure peace and respond to global challenges, such as natural disasters, global pandemics or 

climate change.  

 

To prepare future ready students, North Carolina must be committed to providing rigorous 

curriculum standards. These standards include the Common Core State Standards for English 

Language Arts (ELA) and Mathematics, as well as the NC Essential Standards in all other 

subject areas. 

 

By implementing these standards, NC will drive substantive change within its public schools. 

The Common Core State Standards are designed to be robust and relevant to the real world, 

reflecting the knowledge and skills that young people need for success in college and careers. 

With North Carolina students fully prepared for the future, our communities will be best 

positioned to compete successfully in the global economy. The Common Core is a “common set 

of learning standards.”  

 

The general attributes of the Common Core are as follows: 

 Aligned with college and career expectations; 

 Focused and coherent; 

 Includes rigorous content and application of knowledge through high-order skills; 

 Builds upon strengths and lessons of current state standards; 

 Internationally benchmarked so that all students are prepared to succeed in our global 

economy and society;  

 Supported by national and state business leaders including SAS, Red Hat, NC Chamber, 

and BEST NC; and  

 Based on evidence and research. 
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Common Core State Standards provide clearer, more focused standards that allow for vertical 

planning because the standards are aligned from grade level to grade level. As a common set of 

learning standards, there are consistent expectations across the nation to ensure students are 

prepared for college and career, as well as ensuring success in high transient areas. In addition, 

the CCSS will:  

 Provide a common language for collaboration between K-12 and colleges, as well as 

universities and technical colleges to ensure students are prepared for the economical 

demands of the 21st Century; 

 Embed technology and writing standards that lend themselves to cross curricular and 

real world applications; 

 Emphasize comprehension and vocabulary skills without sacrificing the early literacy 

skills of phonics and phonemic awareness; and 

 Provide a balance between concepts and skills in the mathematic standards. 

 

Preparing North Carolina students to be globally competent and competitive is crucial for our 

ever-changing, interconnected world. Without a commitment to the recommendations listed 

below, North Carolina will not be equipped to meet the challenge of preparing future-ready 

learners. North Carolina must obligate the resources needed and accept the challenge that the 

Common Core State Standards will shape the future of North Carolina and ensure rigorous 

learning environments that prepare globally competitive students. 
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Recommendations   

 

North Carolina General Assembly  

1. Fund professional development to continue to enhance the capacity of teachers to provide 

effective instruction using the new and higher standards.  

 

2. Provide financial resources to extend calendars for teacher work days and enable schools to 

provide ongoing, effective opportunities for teacher development.  

 

North Carolina State Board of Education  

1. Provide assurance that North Carolina is committed to CCSS and that there will not be 

another change in standards for at least seven years. 

 

2. Adopt an assessment for measuring the progress and achievement of North Carolina’s 

students that: 

a. Is aligned with the Common Core State Standards; 

b. Is nationally normed so that North Carolina can compare the progress and 

achievement of our state’s students with those of other states; 

c. Has classroom data analytics and formative assessments available so that the data 

resulting from the assessments can be used to improve instruction and learning; and  

d. Is produced by an entity that has the capacity to keep the assessments up to date to 

produce continuously aligned, valid and rigorous products. 
 

In addition, whatever assessment is adopted, the State Board of Education must assure that 

all LEAs have the technology infrastructure needed to administer the assessment and the 

resources necessary to utilize the analytics to improve instruction and student learning. 

 

3. In determining the cost of the various options, consider:  

a. Whether the use of that assessment would allow the State to reduce the number of 

tests administered or the number of students required to be tested to produce a valid 

result; and  

b. Ongoing R&D and other personnel costs to the State if the State were to produce its 

own assessments and keep them continuously updated. 

 

4. Use an open process for deciding which assessment to adopt that includes adequate 

opportunity for LEAs to participate and to provide input and comments.   

 

5. If assessments are being used to evaluate teacher and school effectiveness, the State Board of 

Education should consider a pilot approach to obtain statistically reliable data. This 

approach may allow for a reduction in the volume of assessments, thus reducing the burden 

on students, staff and families.   
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Voucher Program: 

Providing High Quality Options for All North Carolina Students  

 

Position: As superintendents of North Carolina’s largest public school districts that provide a 

wide array of high quality school choice options for students, we strongly support efforts to 

maintain, enhance and increase those options for students in one, well-coordinated, effective 

system of public education. A well-coordinated system of public education will require 

increased flexibility for school districts to scale choice options to meet the needs of all students 

and establish high standards for student academic success, accountability and safety for all 

taxpayer funded education providers.  

 

Background 

 

The investment North Carolina has made in our city and county-wide public school systems is 

yielding important dividends for our students and our communities. By leveraging local, state, 

federal and private resources, we have: 

 Increased student achievement; 

 Expanded parental choice in public schooling; 

 Tied some portions of teacher compensation to student learning and addressed long-

standing inequities in access to high quality schools for all students; 

 Served as a national leader in the early and middle college movement, which provides 

unique academic opportunities for both the disengaged and the high achieving students 

and, in many instances, pushed kids farther faster by having them take college-level 

classes on college campuses while still in high school; and 

 Earned national recognitions and global certifications for our Advanced Placement and 

 International Baccalaureate programs. 

 

North Carolina school districts offer some of the nation’s top career and technical education 

programs, as well as specialized academies, magnet schools and a dizzying array of school 

options and choices. While we still have much work to do, we are graduating more students than 

ever before. Our students are competing and winning seats in the nation’s most elite public and 

private universities and we are sending them to work with record numbers of technical and 

industry certifications.  

 

Clearly, we believe in the continuous improvement of our schools and school districts.  

Innovation, cost-effectiveness and continuous improvement are not new or foreign concepts to 

us, nor are child-centeredness and a laser-like focus on results. To scale the success of 

innovative schools to meet the needs of every student in our district, we need increased 

flexibility from 20th century policies that stifle innovation.  
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Vouchers in North Carolina 

There are growing concerns nationwide regarding fiscal improprieties associated with school 

tuition vouchers and the lack of state oversight regarding the use of public funds1. The North 

Carolina voucher program, or “Opportunity Scholarship Program,” passed by the General 

Assembly in 2013, follow the same national trend of creating taxpayer funded schools with no 

accountability and damage NC’s public school system.  

 

Minimal oversight is planned for North Carolina’s voucher program. A variety of provisions 

within the legislation strip away quality assurance standards for students and their families: 

 Only six percent of voucher program applicants must have their eligibility verified by 

state agencies;  

 Schools may accept up to $300,000 in tuition vouchers before an annual review by a 

certified public accountant is required; 

 Criminal background checks are not required for private school employees other than for 

the person with the highest level of decision-making authority, generally the principal or 

headmaster; 

 Advanced degrees, professional licensure and other credentials are not required for non-

public school principals; 

 Only schools with 25 or more tuition voucher students have to publicly report aggregated 

test score data; and  

 To meet accountability standards, private schools only have to give one standardized test 

per year – a test they get to select. 

 

By way of comparison, North Carolina public schools must use the state-mandated curriculum 

and give a vast array of standardized tests and exams. In addition, public schools must meet up 

to 210 different performance targets and disaggregate data by various demographic factors and 

subgroups, and report their progress annually. North Carolina also plans to label public schools 

A-F based on how well students perform on their share of the 210 potential target measures.  

 

Allocating money for private school vouchers and similar initiatives in NC will not necessarily 

expand parental choice for all students because non-public schools can choose the students they 

enroll and serve. When students are excluded for any reason, the choice rests with the 

individuals managing admissions and making decisions about which students to keep each year 

rather than with individual families.  

 

                                                           
1 Americans United (2012). School for Scandal: The Overlooked Problem of Education Vouchers. 

Fairlie, R.W. (2006). Racial segregation and the private/public school choice. Research Publication Series, National Center for the 

Study of Privatization in Education, Teachers College, Columbia University, New York, NY 

GAO Report on D.C. School Vouchers (2013). Opportunity Scholarship Program: Actions Needed to Address Weaknesses and 

Oversight. 

Usher, A. & Kober, N. (2011). Keeping informed about school vouchers: A review of major developments and research. Retrieved 

from Center on Education Policy, http:www.cep-dc.org.  

Wolf, P.J., Kisida, B., Gutmann, B., Puma, M., Eissa, N. & Rizzo, L. (2013). School vouchers and student outcomes: Experimental 

evidence from Washington, DC. Journal of Policy Analysis and Management. 
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Conversely, many public school systems in North Carolina, particularly our large district school 

systems, already give students a wide array of choices. For example, in Guilford County Schools, 

high school options include 15 traditional, comprehensive high schools, many of which have 

specialized academies and programs within the schools (e.g., the International Baccalaureate 

Programme, the Aviation Academy), 9 early/middle colleges, 2 arts academies, 2 academies 

focused on particular career and technical education pathways and 4 schools for students with 

disabilities. Moreover, many school systems continue to seek ways to provide more choices 

which can meet the diverse needs of its students. 

 

Packaging public subsidies for private and parochial schools as “opportunity scholarships” 

doesn’t change the facts. “Saving money” by shifting current taxpayer revenues from public 

schools to the private and non-profit sector while leaving the most expensive-to-educate 

children in public schools is unwise. The net effect is another budget cut for the state’s public 

schools, which serve the vast majority of school-aged children in North Carolina. 

 

Invest in strong public schools 

It is vitally important that North Carolina adequately invest in one, well-coordinated and 

effective public school system for North Carolina that provides high quality options for all 

students. As a result, we respectfully oppose efforts that will fragment, dilute and take away 

from our collective focus on improving our public schools and school districts. These efforts 

include, but are not limited to, private/parochial school tuition vouchers, tuition tax credits, 

education savings accounts, rapid expansion of charter schools without proper oversight and 

accountability and other initiatives that only will serve to limit our ability to serve all children 

well. Asking taxpayers to foot the bill for two systems, one private and one public, and expecting 

both to flourish, is neither realistic nor efficient.  
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Recommendations 

 

NC General Assembly  

 

1. Repeal the 2013 legislation and prevent further expansion of the North Carolina voucher 

program, Opportunity Scholarships Program.  

 

If the legislation is not repealed, we urge the NCGA to: 

a. Limit the program to families meeting 100 percent free- or reduced-price lunch 

program (FRL) eligibility guidelines; and  

b. Provide additional safeguards for the public regarding employee criminal 

background checks, teacher and principal licensure, educational standards, testing, 

accountability, equity, inclusivity and fiscal oversight and management. 

c. Conduct careful assessment of student success in voucher program and financial 

impact on local school systems prior to any expansion of the program.   
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Teaching Excellence for North Carolina: 

A Comprehensive Plan to Elevate and Transform the Teaching Profession 

 

Position: Great teaching is the heart and soul of strong public education. Is North Carolina 

as a state doing enough to attract, develop and retain great teachers?  We believe that 

strengthening teacher compensation, preparing teachers for a more dynamic role, and 

holding teachers to high standards of excellence will help professionalize teaching across the 

state and help our teachers lead students to outstanding academic outcomes.  

 

Background  

 

Teacher Compensation 

North Carolina teacher salaries are $10,000 below the national average for teachers. North 

Carolina has seen the sharpest decline in average teacher salaries in the country: North Carolina 

ranked 21st in the US in teacher salaries in 2001-02 to 46th today. In fact, we continue to pay 

teachers less than their peers while we increasingly ask more of them: enrollment in North 

Carolina public schools has increased by more than 32,000 students though the number of 

teachers has declined by more than 5,000 from 2010-2013. Under these conditions, teachers are 

increasingly unhappy. 

 

In addition, higher teacher salaries in neighboring states makes it increasingly difficult to recruit 

and retain top talent in our public schools. According to the National Center for Education 

Statistics, an average teacher can make $2,000-$4,000 more per year by simply teaching in 

neighboring states. Improving our teacher compensation model is urgent to ensuring our 

students a high quality education. While we appreciate that there is a need to link performance 

to compensation, we also believe that North Carolina needs to first address the issue of low-base 

pay for teachers. The low starting salary in our state hinders our ability to attract strong 

candidates, particularly young teachers. We must pay our teachers competitively. 

 

The General Assembly and the Governor must take critical steps to enhance the teaching 

profession in North Carolina. They must adopt a five-year plan to make NC teaching salaries 

nationally competitive. In order to ensure changes in compensation structures that will 

effectively address these issues, North Carolina leaders should collaborate with superintendents, 

school leaders and teachers. We have a great opportunity to do what is right on a very important 

topic and, in doing so, ensure that North Carolina remains a leader in K-12 public education. 

 

Teaching for a Changing Society 

 

Higher standards, new learning technologies and the need for graduates with more highly 

developed skills – all of these have placed greater demands on public school teachers and 

administrators than ever before. North Carolina’s vision for the future of the teaching workforce 

must meet these demands while preparing for even broader ones. Public school graduates must 

be ready for the workforce so that our state and regional economies can continue to grow.  
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A noted learning scientist underscores the point: 

 

The teachers of the future will be knowledge workers, with equivalent skills to other 

knowledge workers such as lawyers, doctors, engineers, managers and consultants. They 

will deeply understand the theoretical principles and the latest knowledge about how 

children learn. They will be deeply familiar with the authentic practices of professional 

scientists, historians, mathematicians or literary critics. They will have to receive salaries 

comparable to other knowledge workers, or else the profession will have difficulty 

attracting new teachers with the potential to teach for deep knowledge. The classrooms 

of the future will require more autonomy, more creativity, and more content knowledge2.  

 

Comprehensive Teacher Excellence Model 

 

 
 

A comprehensive approach to transform the teaching profession must include international 

benchmarks in each of these component areas to build upon evidence-based solutions. 

Examples of approaches found in leading countries follow:  

 Recruitment: Attract top high school graduates into teaching. 

 Preparation: Prepare teachers for the rigors of the classroom. 

 Induction: Ensure that every teacher has effective support during onboarding to 

become successful in the first year. 

 Development: Advance high-quality and essential professional development. 

 Career Pathways: Establish roles for master teachers. 

 Compensation: Benchmark teacher compensation against other leading professions. 

 

Using this model, North Carolina will develop a teaching workforce with the knowledge and 

skills required to consistently graduate all students fully prepared for career, college and 

citizenship. The status and quality of North Carolina’s teachers will be elevated through a clear 

and aligned system of support throughout their careers that will, over time, result in 

increasingly innovative approaches to education, including an emphasis on creativity and 

entrepreneurial skills required to meet the needs of communities and of a complex, changing 

society.  

  

                                                           
2
 Sawyer, Keith, The Future of Learning, publication pending, 2013 

  •Recruitment 

  •Preparation 

•Induction 

•Development 

  •Career path 

Competitive  
compensation 



NC Large District Superintendent Consortium 
Policy Recommendations 

January 2014 
 
 

11 

 

Recommendations  

 

North Carolina General Assembly 

1. Provide adequate revenue to establish a regionally competitive teacher compensation system 

in the 2014 legislative session and adopt a five-year plan to bring NC teachers’ salaries to the 

national average. 

 

2. Work with teachers, school leadership and other education stakeholders to adopt a 

comprehensive vision for a compensation program that includes a pay-for-performance 

system, along with a competitive base salary, that will provide incentives for teachers and 

teams of teachers to advance new, highly effective approaches to education instead of 

implementing the bonus system for 25% of teachers.  

 Over 70 school systems have pay-for-performance programs in place. The state pay-for-

performance structure should be based on successful local programs.  

 

3. Provide adequate financial incentives for top graduates to enter teacher preparation 

programs including relieving them of college debt. 

 

4. Provide adequate resources to establish an evidence-based induction program, to transition 

recent graduates and lateral entry teachers into schools and classrooms supported by 

cohorts of highly effective teachers equipped with the knowledge and tools to support their 

continued growth. 

 

5. Establish scalable models of school and district-embedded professional development to 

enhance the knowledge and skills of teachers throughout their entire teaching careers. 

 

6. Grant school districts the same flexibility as charter schools to differentiate roles and 

differentiated compensation for experienced teachers that allow them to remain in the 

profession while earning more with greater responsibility and leadership. 

 

7. Fulfill commitment to North Carolina teachers currently working toward a master’s degree. 

Restore master’s pay salary increase for teachers who obtain a degree in teaching or in their 

concentrated fields of teaching.  

 

 

North Carolina State Board of Education  

1. Increase the rigor for graduates of schools of education and significantly enhance the quality 

and duration of field-based experience similar to that required of physicians. 

 

2. Align course content in all North Carolina colleges of education to provide prospective 

teachers with mastery of fundamental instructional strategies typically found in highly 

effective classrooms and schools.  

 


