
July 22, 2014 Board of Education Work Session 

Present:  T. Benton, S. Evans, Z. Felton, W. Fletcher, K. Hill, M. Johnson- Hostler, C. 
Kushner, J. Martin, K. Sutton (joined at 3:30 PM) 
 
Strategic Planning Leadership Discussion 
Dr. James Merrill, Superintendent 
Dr. Marvin Connolly, Chief of Staff 
Dr. Tony Wagner, Expert in Residence, Harvard Innovation Lab, author of Creating 
Innovators, and Global Achievement Gap 
 
Link to the précis 
 

 
 
Note: WCPSS will host a Town Hall to enable community members to contribute to the 
development of a five-year strategic plan. The Town Hall will be held on Wednesday, 
August 6th, 2014 from 7:00 to 8:30 pm at NC State University’s McKimmon Center.  Link 
to RSVP: http://www.eventbrite.com/e/wcpss-town-hall-forum-tickets-
12239662159?aff=efbnen  
 
Tony Wagner 
What are skills that matter most? 

• Active & informed citizenship 
  Critical thinking/problem solving 
  Importance of asking good questions 

• Collaboration & leading by influence 
  Teaching is not implicitly team led 

• Agility & adaptability 
• Entrepreneurship 

  Setting “stretch” goals 
• Effective oral & written communication 

  Implicit importance of clear thinking 
  Use of voice, passion & perspective 

• Accessing & analyzing information 
• Curiosity & imagination 

Global Achievement Gap is between these goals and what is taught in our best schools. 
What is taught actually is test-prep, not career readiness. 

• Growing number of colleges no longer awarding credit for AP tests 
• Global agreement about shift away from these goals 

Unemployment and underemployment of college graduates is climbing 
• Nearly 70% are not earning enough to repay college loans 
• US young adults are not focused on these goals as much as competing countries 
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• Many companies want someone who is a creative problem solver, innovator, 
drawing on multiple disciples, able to learn.  Expertise is not required. 

• Motivation is key to learning new skills; too often schools damage motivation. 
How do we develop ability to teach problem solving in various fields? 

• Favorite teachers were ALL outliers, but taught in ways similar to each other, pre-
K to graduate schools 

• Requires different culture in our classrooms  
 Don’t reward individual achievement; increase accountable teamwork 
 Re-compartmentalize divisions of disciplines; increase interdisciplinary studies 
 Change how students relate in classroom: increase creating, with teacher as coach 
 Failure leads to risk aversion; success requires taking risk.   
Skill & will—Motivation  

• Innovators are intrinsically motivated in making a difference rather than rewards 
 Keep playfulness as intrinsic part of learning 
 Development of “grit” is best developed in pursuit of interest, passion 

• Deeper sense of purpose 
 
Education Implications 
Clearly identify skills as outcomes district is willing to be held accountable for 

• E.g. Content (grammar) vs. outcomes (writing good essay) 
• Give each student a digital portfolio to demonstrate outcomes 
• Test skills: critical thinking, problem solving, etc. 

Teacher Attrition-we are losing young teachers who have enormous potential 
• Educational R&D—most districts do not have this 

  Create fund that teams of teachers can apply for, using portfolios for  
  evaluation. 

• Ultimately create system of laboratory schools, transparent & accountable 
Student Motivation 

• Google: 20% Rule (permission to play on company time) can be very productive 
• Be the architect of your own learning—develops motivation 

 
Teacher Leader Corps Update: Year one data review and an overview of year two 
 
Cathy Moore, Deputy Superintendent for Student Performance 
Todd Wirt, Assistant Superintendent for Academics 
 
Link to the précis 
 
Link to backup materials 
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• 5 days of immersive professional learning to help teachers integrate digital 

content and engage students 
• Creation of learning labs in each school – this allowed TLC members to redeliver 

professional development with colleagues back at the schools 
• Pre-survey:  TLC teachers as well as 1,000 non-TLC teachers across the district 

responded. Adjustments to professional development were made throughout the 
year based on feedback. Teachers felt: 

o Learning applies back to the classroom  
o Professional development covered topics in detail and helped with the 

integration of Common Core Standards into instruction 
• Pre and post-survey: shows a before and after snapshot to determine the 

effectiveness of the TLC program (see backup materials for detailed responses) 
o At the beginning of the year, TLC members were asked to rate where they 

were in terms of adopting technology/digital media tools in the classroom. 
Results indicate a significant increase in learning by teachers 

o Feedback indicates that this professional development is helping teachers 
focus more on students 

• Year 2 focus: literacy, pre-K to grade 12 
o The literacy team has been collaboratively planning since March 2014. 

The team is partnering with Discovery Education for teacher training and 
development. WCPSS had a financial commitment to Discovery and 
decided to use those dollars to create this program. The commitment to 
working with Discovery is for three years. There is no prescribed  

o In July, all WCPSS literacy specialists trained with the literacy team 
members 

o Key elementary topics: setting the stage and fluency, vocabulary, 
comprehension, phonics and phonemic awareness, writing 

o Key secondary school topics: setting the stage and introduction to 
disciplinary/content literacy, content literacy with a focus on authentic text 
and scaffolding for access, disciplinary literacy with a focus on reading 
and vocabulary, disciplinary literacy with a focus on writing, 
consolidating and creating 

 
Crowding Solutions 
Laura Evans, Senior Director for Student Assignment 
Joe Desormeaux, Assistant Superintendent for Facilities 
Christina Lighthall, Senior Director, Long Range Planning 
 
Link to the précis 
 
Link to backup materials 
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• Matrix first presented at the last Facilities Committee meeting. Over the past few 
months, specific solutions, including the use of modular classrooms were 
discussed.  Staff was directed by the Board to develop a process by which to 
handle options for addressing crowding.   

• This is an information topic today. Staff would like to bring specific solutions 
back to the Board at the next meeting. 

• The backup materials (see the link above) contain two matrices, one for 
overcrowded and one for under-utilized schools 

• There is nothing in policy that conflicts with the idea of conversion to a year-
round calendar (school improvement guidelines). You use the school 
improvement planning process, with staff voting (secret ballot), to make a change. 
Cathy Moore does not recall using the school improvement planning process to 
convert a school’s calendar 

• Once option that staff will bring to the Board will involve the use of modular in 
2015-16. Staff wants to bring this to the Board for an early September approval. 

• A discussion at the last Facilities Committee meeting focused on ensuring that 
there was time to share plans with the public—in a clear and transparent fashion 
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