
June 17, 2014 Work Session Notes 
 

 
Present: T. Benton, S. Evans, Z. Felton, W. Fletcher, K. Hill, M. Johnson-Hosteler, C. 
Kushner, J. Martin,  
 
Absent: K. Sutton (out-of-town) 
 
Link to the video on WRAL 
 
Board Quarterly Forecast – Cathy Moore 
 
Link to précis 
 
Link to backup materials 
 

• Opportunity for the Board to understand what staff is working on in the upcoming 
quarter (July-September) and to contribute updates/suggestions. 

• Questions from W. Fletcher: 
o Revisions to NC State STEM MOU – needed because school is on NCSU 

campus 
o Transportation topics are mostly financial in nature 
o Persistent need to recruit, train bus drivers – a combination of 

Transportation and HR 
o Exceptional children, service to foster children: interest among the board 

in discussing these topics further. 
o What might need to happen with respect to the 3rd grade Read to Achieve 

– clarity needed, especially as the law is changing 
 
 
Updated Elementary Circle Map – Joe Desormeaux 
 
Link to précis 
 
Link to backup materials 
 

• Presentation of an updated circle map that reflects actual site acquisitions, 2013-
14 membership data, and recent growth projections. 

• Map reflects land acquisition for CIP 2013 and future bonds, but not all of the 
circles needed by 2020.  These are the higher priority purchases. 

• Circles are five miles across to reflect a 2.5-mile walk zone. 
• Five sites have come to the Board for approval. 
• Some shifts in circles are due to updated projections.  
• Now that new circles have been established, staff will look to purchase land 

within those circles. 
• J. Martin: For long-term planning, it would be good to have a more useable draw 

area, rather than being forced into the edge of the county. He would also like staff 
to look at downtown Raleigh properties for the future. 
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http://www.wral.com/news/video/13741609/
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/06-17-2014/Precis%20for%20Board%20Quarterly%20Forecast.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/06-17-2014/Back%20Up%20Material%20for%20Board%20Quarterly%20Forecast.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/06-17-2014/Precis%20for%20Updated%20Elementary%20Circle%20Map.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/06-17-2014/Back%20Up%20Material%20for%20Updated%20Elementary%20Circle%20Map.pdf
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Overview of Strategic Plan Focus Group Session Results and Emerging Themes 
 
Link to précis 
 
Link to backup materials 
  

• Desire is to get feedback from the community to build a plan. Held focus group 
sessions; feedback from those groups shaped the online survey.   

• There are more than 7,000 respondents to the online survey so far (many parents) 
• Today’s presentation is a draft that will be finalized once the survey results are 

available. 
• The demographics of Wake County are changing rapidly. An independent firm 

conducted the focus groups.  Telephone focus groups, each group lasted two 
hours. Groups included Board members, teachers, community groups, principals, 
asst. principals, parents of children in public and private schools, etc. 

• Stakeholders’ view of the future is largely positive, although there was an 
undercurrent of anxiety. 

• When asked to define areas of educational focus, respondents identified 200+ 
issues centered around five categories: people/human resources, ideology/culture, 
resources, funding, legislature/politics    

• Most respondents felt the primary focus should be on the human beings involved 
in the education process 

• Availability and distribution of key resources needed to provide the WCPSS 
educational “product” are not always up to par 

• Funding is an area of concern, and stakeholders have some idea how to tackle this 
in the current economy 

• Politicians called out as using the school system as a strategic pawn; there was a 
feeling of being threatened by politicians 

• Effectiveness of post-high school preparation is a source of great debate, but most 
share a strong desire for improvement. STEM mentioned by many as great 
training for careers 

• Stakeholders didn’t think about their expectations of the school system, but had 
ideas when prompted: student-centric focus, great teachers, rigorous curriculum, 
equity of educational opportunities, preparing students for life beyond high school, 
parents and community fully-invested, adequate funding, a safe environment 

• K. Hill: concerned about the direction towards pay-for-performance in which the 
General Assembly is headed. 

• July 22 – Dr. Tony Wagner will meet with the Board 
• August 6, 7:00pm Town Hall meeting at NC State McKimmon Center to vote on 

priorities 
 
Update on 2014-15 Operating Budget – David Neter 
 
Link to précis 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/06-17-2014/Precis%20for%20Overview%20of%20Strategic%20Plan%20Focus%20Group%20Session%20Results%20and%20Emerging%20Themes.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/06-17-2014/Back%20Up%20Material%20for%20Overview%20of%20Strategic%20Plan%20Focus%20Group%20Session%20Results%20and%20Emerging%20Themes.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/06-17-2014/Precis%20for%20Update%20On%202014-15%20Operating%20Budget.pdf
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Link to presentation  
 

• This presentation provided an update on the 2014-14 proposed budgets offered by 
the Governor, the NC House, and NC Senate, along with the Wake County 
approved budget. 

• Before July 1, the beginning of the new fiscal year, the Board must adopt an 
interim budget. The interim budget allows operations to continue without any 
changes from current operations. Once the state budget is approved, a 2014-15 
budget can be finalized. 

 
Senate proposal: Wake would lose 711 in teaching assistant positions. 1250 teaching 
positions allotted for the next school year. 
 
J. Martin: some teacher assistant funds are converted into teaching positions.  There is a 
freeze on these conversions pending the outcome of the 2014-15 budget process. 
 
The fact that WCPSS would not have to pay longevity monies to teachers is factored in.  
 
Opportunity to exchange fund balance for recurring revenue: 
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http://www.greatschoolsinwake.org/wp-content/uploads/2014/06/6-17-2014-budget-update-for-boe-worksession-interim-budget-resolution.pdf

