
April 22, 2014 Board Work Session Notes 

Present: T. Benton, W. Fletcher, Z. Felton, M. Johnson-Hostler, K. Hill, C. Kushner, J. 
Martin, K. Sutton 
 
Absent: S. Evans, due to a death in her family. 
 
Link to the agenda 
 
Superintendent's Proposed 2014-2015 Budget Work Session 
Link to precis 
 

• Mr. D. Neter, Chief Business Officer, reviewed a presentation he made to the 
Chamber of Commerce Education Committee. This presentation can be found on 
the Great Schools in Wake website. 

• What happens to teacher recruiting and retention without investment? 
o Students have substitute teachers 

• Has the county reinvested in its workforce over the past three years? Yes 
• Have wages increased in businesses over the past three years? Yes. 2-3% 

nationally.  
• What has been the investment in the WCPSS workforce?   
• If reinvesting is required to maintain a viable teaching and teaching support work 

force, is the state positioning us to do so? Does Wake County just wait and “see 
what happens?”  WCPSS is totally reliant on outside sources of funding, and must 
take all “comers.” 

• The needs in the proposed budget are “now” – they don’t need a strategic plan. 
• Are the taxpayers of Wake County getting a good return on their investment? 

Yes—our per-pupil expenditure is significantly lower than that of comparable 
school districts (Montgomery County, MD, Fairfax County, VA). 

o Chair Kushner: The spike in turnover rates makes the presentation even 
more compelling. 

• Fund balance: misconception that all dollars are available for spending. TOTAL 
fund balance of $88M as of June 30, 2013 is not all “spendable.”  

o Examples of non-spendable items: inventories (school supplies, 
maintenance, and transportation department inventories), prepaid 
expenditures. bulk fuel expenditures 

o Accounts receivable and carry forward encumbrances 
o Assigned: special projects (unemployment insurance reserve required by 

the State), funding of transportation department. 
o Self-insurance: health and dental insurance (saves significant dollars). 
o Flexible benefit plan reserves for WCPSS employee plan payments 

(employees’ money) 
o Subsequent years’ expenditures: reserved for appropriation into the 2013-

14 operating budget 
o Unassigned: $36 M – this is the amount that is available.  It represents 

2.7% of the WCPSS operating budget. This could operate the district for 
seven days. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/agendas/committee/04-22-2014.html%23Board%20Work%20Session
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/precis-for-superintendents-proposed-2014-15-budget-work-session.pdf
http://www.greatschoolsinwake.org/wp-content/uploads/2012/08/04-22-2014-proposed-operating-budget-presentation-1.pdf
http://www.greatschoolsinwake.org/wp-content/uploads/2012/08/04-22-2014-proposed-operating-budget-presentation-1.pdf


April 22, 2014 Board Work Session Notes 

 
• Teacher Retention: looked at July 1, 20xx – April 9, 20xx across multiple years 

(2009-present).  
o 42% increase in teacher resignations  
o 81% increase in retired w/reduced benefits 
o 180% dissatisfied w/teaching 
o 50% increase because of career change 
o 131% increase by those moved to employment outside of education 
o 270% in teachers who want to teach—but not in North Carolina 

 Overall trend: (adjusted for growth in the total number of 
teachers) 251-295-38 

o 20% decline in students enrolling in NC State University’s College of 
Education 

o 72% increase in NC State University’s College of Education leaving to 
teach in another state since 2011  

• Budget: Final Adjustments 
o Proposed adjustments that will be a part of the budget to be voted on at the 

board meeting that follows were shared. 
 
Future Housing Development School Assignments for the 2014-2015 School Year 
Link to precis 
Link to back up materials  
 

o Future housing developments = formerly called “spot notes.”  
o Staff regularly meets with city, town, and county planners.  

o Big construction plan coming up may impact how students are assigned.   
o Three examples: Southerlyn (Western Wake), Traditions (North Wake), 

Walnut Terrace (Central Wake). Laura Evans (Student Assignment) 
proposes and alternative assignment based on the projected utilization of 
current assignment.   
 Southerlyn: current assignment = Highcroft ES, Mills Park MS 

(currently capped), Panther Creek HS. Proposed assignment: 
Turner Creek ES, Salem MS, Panther Creek HS. 

 Traditions at Heritage: current assignment = Jones Dairy ES 
(currently capped), Heritage MS, Wake Forest HS. Proposed 
assignment: Richland Creek ES, Wake Forest MS, Wake Forest 
HS.  This proposal is for the currently undeveloped portion of the 
development. 

• J. Martin: we need to look at the transportation efficiency 
overall.  Staff would like to plan to keep this development 
together in terms of assignment. 

 Walnut Terrace: Public housing and rent-restricted homes. This 
will not generate the same number of students.  There are fewer 
large (3 bedroom) units, along with senior housing. Projections 
were compared with Halifax Court, a similar development. Current 
assignment: Olive Chapel and Washington ES, Ligon and W. Cary 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/precis-for-future-housing-development-school-assignment-for-the-2014-2015-school-year.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/back-up-material-for-future-housing-development-school-assignments-for-the-2014-2015-school-year.pdf
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MS, Enloe and Green Hope HS.  Proposed assignment: 
Washington ES, Ligon MS, Enloe HS 

o T. Benton: we will need to discuss the possibility of making Highcroft ES 
a multi-track year-round school at a future meeting of the Student 
Assignment Series (Thursday, April 24, 2014). 
 Staff will bring this subject up for further discussion at the next 

work session.  Staff would like a decision on Traditions and 
Walnut Terrace at that time. 

 
Current Assessment of N.C.D.O.T. Fortify Project Impact on WCPSS 
Link to précis 
Link to backup materials 
 

• 11.5 miles, three-year project. First phase is underway and slated to be completed 
at the end of 2014. 

• ITRI (NC State University) has partnered with D.O.T. to look at the impact of the 
road construction project using several models. 

• Overall assumptions are conservative: no one changes how they commute, no trip 
reductions, additional carpooling, telecommuting, no shift to alternate transit. 

• Model 1.1 million vehicles during the AM peak and 2.1 million vehicles during 
the PM peak. 

• AM peak details: 
o It takes 20 days to reach a “steady state,” where drivers find the best 

possible routes to take given a reduction in lanes.  
o Peak congestion from 7:00 to 8:00am. 10-20% diversion will keep the 

average travel speed over 40 MPH. 
o Model estimates 33% diversion to surrounding streets 
o With optimum diversion, network model estimates I-40 westbound travel 

time to increase to 12.7 minutes in the area under construction (a 30% 
increase in travel time). 

• PM peak: 
o Peak congestion between 5:00-6:30pm 
o 40 MPH average travel speed can be maintained with 30-40% diversion 
o Model estimates 36% diversion 
o With optimum diversion, network model estimates I-40 westbound travel 

time to increase to between 8.6 -13.9 minutes minutes in the area under 
construction (a 30% increase in travel time). 

• WCPSS looked at modeling at 7:00am & 8:00am and focused on speed reduction.  
Morning is not a big impact 

• Looking at 3:30pm, similar to AM impact.  Speed impact starts to build beginning 
at 4:30pm and builds considerably in southern and western part of the Beltline.  

• Looking at bell schedules, the must vulnerable time periods are: 
o 7:00AM (complete first tier schools)  
o 2:00-3:45 – greatest impact in Cary and Apex 

• No changes to be proposed based on the Fortify project at the present time. 
• No impacts seen during phase one; impact anticipated in phase two. 

 3 

http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/precis-for-current-assessment-of-n.c.d.o.t.-fortify-project-impact-on-wcpss.pdf
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o Assessment is based upon what staff knows now 
o The impact on construction zones and alternate routes will not be known 

until the second phase begins 
• DOT has invested $12 million in additional public transit, and is encouraging 

minimizing travel during peak periods. 
 

Bell Schedule changes: 
• Six recommended changes are proposed, including one for a new school (Vernon 

Malone HS).  
o Durant ES and Durant Road MS: ride together. Currently on 

8:45am/8:30am starts. Propose to start both schools 15 minutes earlier and 
end the day at 3:00pm to increase service to third tier. 

o Green ES (first tier today: 7:40am/2:10pm) proposed to move to 
8:30am/3:00pm. The school welcomes this change. 

o Kingswood ES – new magnet in 2014-15. New draw area similar to 
Farmington Woods ES.  Propose that these two schools ride together.  
Proposing that Kingswood ES starts/ends 10 minutes earlier 
(9:05am/3:35pm) 

o Vernon Malone: new school proposed first tier schedule as all other high 
schools: 7:25 am / 2:18pm. Students would use the magnet buses via S.E. 
Raleigh HS hub. 

o West Lake ES now on first tier: 7:25am /2:20pm.  School would like to 
start 5 minutes earlier. Students ride the bus with West Lake MS and are 
delivered earlier. 

 
 
Action on the following topics will be delayed until a future meeting: 
 
For early college schools, WCPSS needs to know what the university calendars looks like 
so calendars can be aligned. 
 
 
2014-2015 Instructional Calendars-Wake Early Colleges, Leadership Academies, 
and Vernon Malone College & Career Academy 
 
Link to précis 
Link to backup materials 
 

• Early college, Vernon Malone – partnered w/Wake Tech 
• Early release days aligned with all other school calendars (including year-round 

tracks in session) for transportation efficiencies. Scheduled work for employees 
on these days is left to the discretion of the school. 

• NC State Stem early college calendar – Work begins 1st week of August, 2014. 
• Leadership – partners with St. Augustine’s.  
• Students done at the end of May in all three scenarios. 
• No weather makeup days are on the calendars yet. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/precis-for-2014-2015-instructional-calendars-wake-early-colleges,-leadership-academies,-and-vernon-malone-college-career-academy.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/back-up-material-for-2015-2016-instructional-calendars-traditional-multi-track-year-round-modified.pdf
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Bell Schedule Recommendations for the 2014-2015 School Year in Accordance with 
Board Policy 5032-School Day 
Link to précis 
Link to backup materials 
 
 
 
2015-2016 Instructional Calendars-Traditional, Multi-Track Year Round, Modified 
 
Link to précis 
Link to backup materials 
 

• Traditional school year begins with five workdays.  Early release days are 
proposed on Fridays 

• Note: Owing to a payroll issue, teachers work only 11 days in August  
 

 
Weather Make Up 
 
Link to précis 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/precis-for-bell-schedule-recommendations-for-the-2014-2015-school-year-in-accordance-with-board-policy-5032-school-day.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/back-up-material-for-2015-2016-instructional-calendars-traditional-multi-track-year-round-modified.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/precis-for-2015-2016-instructional-calendars-traditional-multi-track-year-round-modified.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/back-up-material-for-2015-2016-instructional-calendars-traditional-multi-track-year-round-modified.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/04-22-2014--work-session/precis-for-weather-make-up.pdf

