
4-22-14 Board Meeting Notes 

Present: T. Benton, W. Fletcher,  Z. Felton, M. Johnson-Hostler, K. Hill, C. Kushner, J. 
Martin, K. Sutton 
 
Absent: S. Evans, due to a death in her family. 
 
 
Public Comment 
- Larry Nilles, Wake NCAE President: spoke in support of the proposed budget, as did 
several high school students from NC HEAT, who also spoke out with positive comments 
about the Board’s move to implement a restorative justice project in WCPSS. Other 
student comments urged that School Resource Officers (SROs) be trained specifically on 
how to work in schools with students.  
 
 
Agenda 
 
 
Information items 
6. Joint Schools Facilities Core Team Collaboration Document  
 
Interlocal Agreement between WCPSS Board and Wake Board of Commissioners called 
for the establishment of a Joint Schools Facilities Core Team to create a written process 
for collaboration to be presented to both bodies.  
 
The scope areas of the document represent the major work functions in which  
collaboration will occur. For each scope area, the following information is provided: 
Objective, Frequency and / or Timeframe, Board Actions Required, Key Tasks,  
Key Staff /Resources, Work Products and Deliverables. The scope areas are as follows:  

 
• Enrollment Projections and Target Circles  
• Building Program Assumptions  
• Building Program Budget Appropriations and Reallocations  
• Site / Land Selection and Acquisition  
• School Design and Construction  
• Core Team Annual Work Plan  

 
It is anticipated that this document will be modified and updated as the Core Team 
continues to define and refine its processes for working together.  
 
Consent Items – all approved 
 
Action Items 
15. Bell Schedule Recommendations for the 2014-2015 School Year in Accordance  
With Board Policy 5032- School Day – removed from the agenda. To be addressed in 
action items at the next Board meeting in May. 
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16. Policy 3610/4510/5040 Professional Learning Teams 
First Reading 
The Board of Education strongly supports team-based collaboration as the means to 
continuous improvement and the achievement of school and district goals. A Professional 
Learning Team  (PLT) is made up of members who regularly collaborate toward 
continued improvement in  meeting student needs. Using data, professional experience, 
and best practice, the team works  toward realizing a shared vision for a better learning 
environment and improved student  outcomes. The primary emphasis of this work is on 
the support of learning and meeting the  needs of all students. Professional Learning 
Teams increase student achievement within the  frame of Multi-Tier System of Support 
(MTSS) and the Effective Teaching Framework. Policy 3610/4510/5040 was reviewed 
by SLT on March 24, 2014 and at Policy Committee on October 29, 2013 and March 25, 
2014 
 
Item 16 was unanimously approved. 
 
17. Policy 5520 Grading System 
Revised; First Reading  
 
Grades are an essential way to communicate student achievement. The purpose of a 
grading system is to appropriately and consistently measure and communicate an 
individual students'  level of mastery of defined learning objectives. Over several years 
the Academics staff has  worked collaboratively with the Board of Education, school-
level stakeholders, and community stakeholders to develop a new grading policy that can 
effectively communicate the expectations of both the Board and the staff with regards to 
grading. Policy 5520 was reviewed by SLT on March 24, 2014 and April 7, 2014 and at 
policy committee on October 29, 2013 and March 25, 2014. 
 
Item 17 was unanimously approved. 
 
18. Approval Of The Board Of Education’s Proposed Budget, 2014-2015 
The Superintendent’s Proposed Budget for 2014-15 was presented to the Board on March 
18, 2014. Subsequent to this the board held a public hearing, asked questions and 
received staff responses on the budget, conducted two work-sessions to discuss potential 
changes to the Proposed Budget, and received a schedule of recommended changes to 
Proposed Budget. The Board must submit its proposed budget for 2014-15 to the Wake 
County Board of Commissioners no later than May 15, 2014. Fiscal Implications: The 
Board of Education’s Proposed Budget for fiscal 2014-15 requests $365,957,404 from 
Wake County.  
 
This represents a $39.3 million increase from 2013-14 funding. In addition, the Board of  
Education requests a transfer of $867,465 in building program funding to the operation 
budget for the Crossroads offices lease. The 2014-15 proposed budget includes $30 
million in fund  balance appropriation.   
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• Recommendation for Action: Board waiver of Policy 8101 - unanimously 

approved by the Board. 
 

• W. Fletcher noted that the amount recommended for an increase in teacher pay is 
not a raise; it “fills in the hole,” bringing salaries back to a 2008 level. 

• J. Martin: echoed these sentiments and characterized the budget as “catch up.” 
 

2014-15 Proposed Budget, including a budget request from the County 
Commissioners for 2014-15 of $365,957,404 - unanimously approved.  

 
Request a transfer of $867,465 in building program funding to the operation 
budget for the Crossroads offices lease-was unanimously approved. 
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