
1-7-14 Board of Education Work Session 

Attendees: T. Benton, S. Evans, Z. Felton, W. Fletcher, K. Hill, M. Johnson-Hostler, C. 
Kushner, J. Martin, K. Sutton 
 
Link to the agenda. 
 
Translation & Interpretation Services Update - Cathy Moore, Tom Huffstetler 
(Director of Translation Services) 
 
Link to précis. 
See handout 
 

• Over a year and a half ago, the US Department of Education Office Civil Rights 
(OCR) received a complaint on behalf of WCPSS parents who were limited 
English proficient (LEP).  

• Complaint resolved amicably and quickly. District recognized work needed to be 
done. A new Director of Translation Services was hired to coordinate the program, 
and an interpreter is now on staff. 

• While no longer under investigation, the district still needs to provide reports that 
show how the plan is being implemented. 

• Three components: identifying parents with needs, access to free translation 
services for parents, ensure the quality of language assistance services. 

• Contracts with local interpreters – Spanish, Arabic, Chinese, Vietnamese, French, 
Korean, and Hindi are the top seven languages. 

• As of Spring 2013, home language survey now asks parents if they need 
translation or interpretation services—families can make this request via phone 

• All district communications has statement in top seven languages. 
• All schools have access to a telephone interpreter service (100 languages) for 

immediate needs. 
• Interpreters are being provided for parent teacher conferences, Individualized 

Education Plan (IEP) meetings 
• Interpreters must interview and pass a written exam, in addition to meeting other 

qualifications. 
• Conducting a parent satisfaction survey; school-based personnel are also being 

surveyed. 
• Building a repository of documents that schools can easily access and use. 
• 52 requests were made for translation services in November 2012; 305 in 

November 2013. 
 
Review of the Annual Budget Development Process - David Neter, Terri Kimzey  
 
 Link to précis. 
 
This item was not covered at the 1-7-14 Work Session. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/01-07-2014--work-session/work-session-agenda.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/01-07-2014--work-session/precis-for-translation-&-interpretation-services.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/01-07-2014--work-session/back-up-for-translation-&-interpretation-services.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/01-07-2014--work-session/precis-review-of-the-annual-budget-development-process.pdf
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Update on Implementation of Tenure Phase Out Legislation Including Basis for 
Selection of 25% of Teachers - Doug Thilman  
 
Link to précis. 
 
Back up materials. – Materials include committee members, timeline, and proposal for a 
recommended process. 
 

• No fiscal implications for the 2013-14 budget. With the implementation starting 
in July 2014, additional resources may be necessary to provide increases to the 
teacher supplement pay scale. 

• Working group looking at the legislation (see back up materials).  
• 7,000 classroom teachers, counselors, media specialists, speech pathologists and 

other specialists are eligible for this program. 
• To be eligible, must have three years of service in Wake County and are 

“proficient” in their evaluation at a minimum 
• Draft proposal: identify 25% teachers from each school. Other qualifying 

personnel will be put into a district pool for selection. 
• This has been written from an “opt-in” perspective (vs. “opt-out”). J. Martin 

suggested calling it an “opt-in/out” process. Accepting/denying is another step. 
• In 2018 and going forward, no NC teacher will have tenure/career status. 
• Z. Felton – teacher evaluations are very subjective. She doesn’t believe the money 

is a sufficient incentive; many of her former colleagues indicated that they would 
not opt-in to receive the bonus. 

• T. Benton – if a teacher applies and gets this, and then gives up their tenure when 
they leave the district, can the remaining funds be given to another teacher? No. 
This is a one-time offer.  T. Benton – this may harm us in recruiting both new 
teachers and experienced teachers from another NC district. 

• All of the teachers and administrators on the committee indicated that this 
legislation flies in the face of the professional learning teams built in schools over 
the past seven years. 

• T. Benton – do we want to make a statement as a Board to the legislature about 
this law? He feels it would be good to make a public statement that supports 
WCPSS staff. 

• M. Johnson-Hostler – we should be public about this. We need to be clear that 
kids will suffer as a result of this legislation. 

• J. Martin – would like to see the Board do a resolution. He feels the whole process 
is unconstitutional. 

• Z. Felton – teachers need to fully understand what they are signing away and what 
they are signing to gain. 

  
 
Site Selection/ Land Acquisition & Facilities Delivery Processes - Joe Desormeaux 
 
Link to précis. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/01-07-2014--work-session/precis-phase-out-legislation-including-basis-for-selection-of-25percent-of-teachers.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/01-07-2014--work-session/back-up-update-on-implementation-of-tenure.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/01-07-2014--work-session/precis-site-selection-land-acquisition-facilities-delivery-processes.pdf
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• Real estate process for new schools and facilities delivery processes involve 
WCPSS, Wake County, and other municipal staffs and are in full compliance with 
local, state, and federal statutes. 

• WCPSS and Wake County staff work together throughout the process. Good 
system of checks and balances, with approval from Board of Education and Board 
of Commissioners required. 

• Mr. Desormeaux then took the Board through the flowcharts that detail the steps 
in the process. These were not available online at the time these notes were 
prepared. 

• Four stages to the process, once WCPSS assigns a school site target ring based on 
growth projections made by growth and planning staff, working with the Institute 
for Transportation Research and Education (ITRE):  

o Preliminary Site Identification 
o Preliminary Site Analysis 
o Priority Site Analysis 
o Closing 

• W. Fletcher: The public should take great comfort that the WCPSS staff, working 
with Wake County staff are using tax dollars wisely. 

• CMAR- Construction Manager at Risk method developed to improve on-time 
completion / within budget and provide fiduciary responsibility to taxpayers. 

o WCPSS had been using single-prime (SP) delivery method in the past. SP 
was selected by low bid that includes all management fees, profit, and 
trades. SP selects any sub-contractors that they want; only the final bid is 
transparent to the owner. 

o CMAR: Construction managers selected based on qualifications.  
Negotiated fees form construction management prior to bidding project. 
All books and actions transparent to owner. Entire scope of trades 
involved in the construction is selected by low bid of sub-contractors. CM 
does not do any of the construction. The CM agrees to a guaranteed 
maximum price for the projects after bids. CMAR uses the most qualified 
prime contractor, while the SP process selects the contractor based on the 
lowest bid. 

o WCPSS has found the potential for litigation is less when CMAR is used, 
and the quality and transparency of the CMAR process is much better. 

o Item on the Board’s meeting agenda to approve a new CM. 
• WCPSS Board Attorney has approved the Facilities Delivery Process. Selection 

process promotes participation and strong competition. WCPSS is in full 
compliance with laws on awarding of design and construction contracts. 

• Continue to seek improvements in real estate acquisition and facilities delivery 
processes including increased partnering with Wake County staff. 

• J. Martin recommended that this presentation be made at a joint meeting of the 
Board of Education and the Board of Commissioners. 
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