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1-17-13 Joint Meeting Wake County Board of Commissioners and Board of 
Education 
 
 
Board of Commissioners 
Present: J. Bryan, P. Coble, T. Gurley, P. Matthews, C. Sullivan, B. Ward, J. West 
Absent: none 
 
Board of Education 
Present: S. Evans, K. Hill, J. Martin, D. Prickett, K. Sutton 
Absent:  D. Goldman, J. Tedesco 
 
 
Agenda: 

• CIP 2006 Update – Joe Desormeaux, WCPSS Asst. Superintendent for Facilities; 
Nicole Kreiser, County Debt and Capital Director 

• WCPSS Enrollment Projection Update – Laura Evans, WCPSS Senior Director 
for Student Assignment; Nicole Kreiser, County Debt and Capital Director 

• Joint Meeting Schedule and Future Topics 
 
J. Bryan: 
BOC goals: education is a priority.  Work on capital program that will be supported by 
Wake citizens. 73% of voters helped pass Wake Tech bond; BOC is hoping for the same 
success with an item on the ballot in November 2013. Looking to build good 
partnerships: with municipalities.  2006, most successful school bond ever.  
 
More than 85% of debt service goes to schools. 
177.2M = principal and interest for schools + operating budget = $.5 billion 
Hoping there will be no increase in taxes. 
 
CIP 2006 Update 

• $1.06 billion.  17 new schools, 13 major renovations, 125 life cycle projects, land 
acquisition and banking, mobile/modular classrooms 

• As the economy changed, the bond schedule was lengthened. Slowing of 
enrollment growth allowed this; instead of ending in 2010, the bond issue ended 
2012. 

• CIP 2006: 4.7 cent increase in property tax 
• Plan 2000 and 2004 were closed out and $27 million added to CIP 2006 
• Additional projects were funded with savings.  $13.2 million was reallocated for 

new WCPSS central office in Cary. Original plan had 24,000 new seats.  Full 
implementation of year-round did not occur, but capacity exists to do so 

• Acquired 17 sites; 4 more are in negotiation 
 
Enrollment Projection Update 

• Enrollment capping used to address overcrowding.  105% capacity for elementary 
or 110% capacity for middle/high triggers a review of crowding at a school 
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• 8 schools have reached their capacities, but only 22 students have been capped out 
of their base school this year.  Not anticipating that there will be a lot of 
additional capping out this year.  At three points during the year, students can be 
called back to their base school if seats open up. 

• Crowding is seen: Western Wake, Wake Forest area, downtown Raleigh 
• No schools are capped for the 2013-14 school year.  Enrollment will be monitored 

through the spring to determine whether enrollment caps will be needed 
• Enrollment trends: 149,508 students enrolled as of 20th day, 975 less than 

projected. Charters grew by 431 students (same percent of market share as year 
before). Private school numbers fell, as did home school numbers. 

• Enrollment growth 1.4% in 2009 – surprisingly low. Kindergarten growth was 16 
students (2011 – 2012). Market share historically 83.2%. Private, home, and 
charter school populations move among themselves. 

• State demographer has lowered estimates for Wake County population growth.  
Also fewer live births in the county, continuing the downward trend. This is not a 
one or two-year “blip.”  To do projection, look at live births then how many 
kindergarten enrollments five years later.  The difference between these two data 
points is widening; enrollment is now approximately 90% of live births. 

• Economic trends:  
o Residential building permits are up in the county by 30% (good for 

assessed value growth = $264 million in additional value) 
o Unemployment trends: 15,000 more people are employed than one year 

ago 
o Revenues are improving; more signs of economic recovery 

• 2013-14 enrollment projection: more moderate growth than in past years 
o 152,684 total students. 3,176 more students. 2.1% growth, but less than 

2.4% growth in 2011-12. Kindergarten growth is projected at 205 students 
(9-10 new classes). 

• Next steps: 
o Identify where in the county growth will be 
o Review 20th day enrollment to project 2013-14 
o Assess geo-coded data 
o Develop building program scenarios 
o Review projected capacity through 2020 

 
Proposed agendas for future monthly meetings 

• It took 18 months worth of meetings to put $1 billion bond referendum up for a 
vote.  This time, trying to accomplish this in 6 months 

• Need a number for a new bond referendum finalized by June, then time to educate 
voters  

 
Next meeting: February 21, 2013 


