
August 20, 2013 Work Session Notes 

In attendance: T. Benton, S. Evans, W. Fletcher, K. Hill, C. Kushner, J. Martin,  
D. Prickett, K. Sutton, J. Tedesco 
 
Link to Work Session Agenda 
 
Link to Work Session materials 
 
Update on Transportation Department – D. Neter 

• Year-round school openings went well. The true test is Monday, when year round 
and traditional schools are both open. (Year-round schools serve approximately 
1/3 of WCPSS students.) 

• Significant reorganization of the Department.  A significantly improved school 
opening—with a centralized routing function, customer service reps in each of the 
16 transportation districts—is anticipated on Monday, August 26th when 
traditional schools open. Neter believes it will take 12 months to realize the full 
benefit of the reorganization; the Department is now six months into the 
reorganization. 

• Focus areas for opening: 
o Drivers in place: attendance bonus, on-going recruitment and on-boarding, 

recruitment and pay incentives are in place. Two weeks of training was 
held August 5-16. Transportation does not anticipate pulling mechanics to 
drive buses, as was the case last year.  

o Realistic routes: all routes have been tested a minimum of three times, in 
real-time.  Buses are equipped with GPS. Adjustments were made during 
the testing process. 

o Drivers understand routes (see previous bullets) 
o Communictions plan – students, parents, Transportation Dept. is a team 

effort between WCPSS Family and Community Engagement, Technology 
Services, and Transportation staffs. Parent brochures, updated Internet site, 
call center, call tracking/automated attendant system in place.  

Academically and Intellectually Gifted (AIG) Audit 

Note: Over 20 percent (28,000) of WCPSS students are AIG-identified.  AIG program is 
funded to accommodate 4 percent of students. 

Goal 1: Revise Policy 5532 to include specific responsibilities of AIG teachers and 
Central Office staff to improve consistency in organizational operations to guide the 
delivery of the gifted program in the district. Present revised Policy 5532 to BOE for 
approval in October. 

Goal 2: Develop and implement coordinated planning processes that will create an AIG 
plan congruent with district and school plans. Revise AIF plan to outline specifics with 

 1 

http://www.wcpss.net/about-us/our-leadership/board-of-education/agendas/committee/08-20-2013.html%23Board%20Work%20Session
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/
http://www.wcpss.net/policy-files/series/policies/5532-bp.html


August 20, 2013 Work Session Notes 

regards to program structure, service delivery, descriptions and implementation 
expectations of accelerative practices. Present revised Policy 5532 to BOE for approval 
in October. 

Goal 3: Create job descriptions to meet current, accurate, and clear specifications of 
responsibilities, curriculum linkage, and role relationships in the district. June 2014: all 
job descriptions will be revised, vetted, and presented to stakeholders. 

Goal 4: AIG Central Service Staff will collaborate with Academic Content Specialists in 
ELA and Math to create and refine enrichment/investigative units aligned with Common 
Core, K-8. July 2014: revised and newly created enrichment units will be posted to 
CMAPP. 

Goal 5: Monitor the delivery of an enriched written curriculum to AIG students for 
congruence with district expectations. August 2014: a vetted process for monitoring and 
evaluating service delivery to AIG students will be in place. 

Goal 6: Implement nurturing programs focused on eliminating barriers to equitable 
access to the AIG program and AIG services. August 2014: Evaluation of the first year 
implementation of nurturing program in K-3 completed and recommendations for 
changes implemented for the 2013-14 school year. 

Goal 7: As part of the local AIG plan, revise the alternative pathway from program 
identification focused on eliminating barriers to ensure equitable access to the AIG 
program and AIG services. March 2014: Implement alternative pathway for program 
identification. 

Goal 8: Work collaboratively with content specialists and the Office of Professional 
Learning to revise our current differentiation training to better meet the needs of diverse 
learning styles in every classroom. December 2013: Complete the development of 
differentiation training; assess professional development of AIG teachers. January 2014: 
coordinate and implement professional development. 

Goal 9: Create a walkthrough tool for student based administrators to assist in the 
monitoring of differentiated instruction and higher level questioning at each school. 
August 2014: develop walkthrough aligned with Effective Teaching Framework. 2014-
15: Train school staff, evaluate findings, and revise instructional practices based on 
findings. 

Goal 10: In response to the data gathered from walkthroughs, AIG Central Services staff 
will create and align professional development opportunities specific to the needs of AIG 
teachers. July 2015: Review data from walkthroughs as well as student performance and 
adjust professional development as needed. 
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Goal 11: AIG Central Services staff will collaborate with high school academic content 
specialists in ELA and Math to create high school enrichment/investigative units that are 
aligned with Common Core. February 2015: High school enrichment units will be posted 
as completed noting this date as the deadline for all lessons to be posted. 
 
Goal 12: Create a multi-year plan for implementation of a budget process that links 
district and AIG program goals to the allocation of resources.  May 2015: implement a 
performance based budget plan and set up monitoring and evaluation processes. 
 
 
Special Education Transportation Task Force Update (July 2013 - June 2013) 
 
Students are transported by contracted transportation (vans, taxis), not buses.   
 
Formation of a task force was based the results of an April, 2012 survey in which 69 
percent of 288 respondents had a “first-hand, negative experience with transportation.  
 
Customer Service Concerns 

• Multiple driver changes 
• Drivers smoking in vehicles 
• Drivers listening to loud or inappropriate music 
• Drivers talking or texting on cell phones 
• Poor communication 
• Unprofessional attitudes/demeanor 

  
Safety Concerns 

• Wheelchairs were not tied down appropriately 
• Students dropped off at locations without adult 
• Inadequate use of seat belts/car seats 
• Students left unattended in vehicles 

  
Operational Concerns 

• Unacceptable length of time it took to begin transportation 
• Unreliable, inconsistent pick up times 
• Unacceptable ride times 
• Early pick up from school in the afternoons 

 
Special Ed Advisory Council Recommendations 

• Form a workgroup to work on new transportation vendor contract 
• Create a “Code of Conduct” for all drivers 
• Create a centralized complaint system for parents and schools 
• Implement a system to monitor drivers 
• Create a comprehensive professional development and training program  

(introductory and continuing education) for all drivers 
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Superintendent Charges 
1. Closely monitor vendors’ adherence to contract provisions that address safety, 

professionalism of drivers, route timeliness, constructive communication with 
parents, and other areas of concern. 

2. Develop a Special Transportation Workgroup that will engage in data-driven 
progress monitoring of special transportation and develop  a  “Driver’s Code of 
Conduct” 

3. Dedicate two Central Service positions-in the Transportation and Special 
Education Service departments 

 
2012-2013 Accomplishments 

• Vendor contract changes made: Labeling of vendor vehicles, communication with 
parents, safety changes with equipment & student transportation, incident 
reporting, Driver’s Code of Conduct, Vendor accountability  

• Special Transportation Task Force formed; members added 
• Two special transportation-specific positions added in Sept. 2012: a Special 

Education Senior Administrator position and a Transportation Senior 
Administrator position 

 
 
Next Steps 
 

• Monitor and collect data on 2013-2014 processes, review and revise  
• for 2014/2015 
• Monitor vendor compliance with contract 
•  Implement and monitor the new process of accountability for vendors 
• Collaborate with technology to develop communication/data collection system. 
• Establish Special Transportation Task Force goals for 2013-2014 school year 
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