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May 7, 2013 – Work Session Notes 
 
Present: T. Benton, S.Evans, W. Fletcher, K. Hill, C. Kushner, J. Martin, D. Prickett 
(late), K. Sutton 
 
Absent: J. Tedesco 
 
Link to agenda 
 
Board’s Proposed 2013-2014 Budget Work Session - David Neter, Terri Kimzey 
 

• Fourth and final work session on the budget 
o One addition: funding to add an Office of Equity and Diversity for $218, 

Assistant Superintendent would lead this office, aided by one support 
person to get office started.  Over time, additional infrastructure and 
funding will be considered. 

• At tonight’s Board  meeting, the Board will need to waive fund balance Policy 
8101 in order to have a fund balance appropriation, proposed at $27 million.  

• Full rate for Crossroads office lease will begin on July 1. 
• Once the Board approves the budget, it will go to the Board of Commissioners.  

Adjustments will likely be made to the budget approved 
 
 
Bond Project Prioritization and Size  - Joe Desormeaux 
 

• Staff went looking for additional funding. Projects funded by this money would 
commence after a bond referendum passed. 

• Spending plan now incorporates $53 million in additional money—that is in place 
and already approved.  

o $43.8 million available from Spring 2013 Wake County bond sale 
o $10 million – additional savings in CIP 2006 (the previous bond) not in 

$130 million spending plan 
o Staff recommends pulling some of the projects out of the proposed bond; 

the additional $53 million would fund those projects.  
• Projects proposed: 

o Athens Drive HS stadium ($4.95 million) 
o Start up design for additional schools ($5.25 million for 5 elementary 

schools) 
o Additional program management ($942K) 
o Early site work for E20, E32, M8, H7, and H8 ($13.2 million) 
o Property acquisition ($10.8 million for five new elementary schools to 

open in 2016). 
o Security – bring all cameras in all schools up to speed, plus add buzzer 

system ($7.09 million) 
o Life cycle replacement ($13.6 million) 

http://www.wcpss.net/about-us/our-leadership/board-of-education/board-committees-and-tfs/boe-committee-structure.pdf
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• If the bond didn’t pass, would you still do these projects?  Board could reconsider 
any of these projects. 

• Staff is seeking approval to take this plan to the joint meeting of the Board of 
Education and the Board of Commissioners on May 16, 2013. 

• $10 million from sale of surplus property – S. Evans questioned whether WCPSS 
could count on that sale in the short run. 

• J. Martin stated that he would want to revisit this proposal in the event that a bond 
does not pass. 

• An additional $10 million would be requested to make the proposed bond $940 
million. 

• 5/21 – staff would ask the Board for its approval of a resolution officially 
requesting funding for the bond. 

 
Proposed bond:  

• 11 elementary schools, 3 middle schools, 2 new high schools 
• Life cycle replacements reduced due to the addition of more major renovations 
• K. Hill asked if Abbott Creek could be used as swing space to get North Ridge 

Elementary started sooner.  Joe Desormeaux said that staff would look into this 
suggestion. 

• Prior building programs have funded repair and growth equally. 
• Garner HS and Vandora Springs ES projects are now fully funded, whereas they 

were not included in the staff’s last proposal. 
• H-8 and Garner renovation construction will start a year earlier. 

 


