
5-21-13 Board Work Session Meeting Notes 

Present: T. Benton, S. Evans, W. Fletcher, K. Hill, C. Kushner, J. Martin, D. Prickett, K. 
Sutton, J. Tedesco 
 
Link to agenda 
 
Transportation Department Update 
Link to Exhibit 1 Transportation (Updated) 
 

• Major reorganization of the department. The goal is to relieve the district office of 
routing, payroll, and some reporting responsibilities, plus provide additional 
phone support. 

• 10 new staff members are on board.  Five are internal hires, fiver are external. 
• New Director of Central Operations (from ITRI – Institute of Transportation 

Research) announced. 
• Six processing technicians hired to work in district offices 
• New area manager and new operations manager for Rolesville district hired. 
• Ready with recommendations for new customer service reps and routing 

managers later this week.  
• The ability to review and analyze data will make transportation operations more 

efficient. 
• Will run 940 buses, have 848 drivers hired for 2013-14.  Using 52 permanent 

subdrivers and team leaders to close the gap (short 92 drivers).  Need to hire an 
additional 104 drivers by the end of August. 

• There are four bus driver trainers. Impediment – when drivers come out of class 
after the road test, you can potentially net 24 drivers/month.  Bottleneck is 
roadwork test, along with number of drivers passing the class. 

• 90 bus drivers have been lost this school year.  Staff would like to come back to a 
future meeting with a proposal to help mitigate driver attrition.  Staff is concerned 
about covering vacancies. They have found when they use incentive programs 
they DO work, but when the incentive period is over, problems such as 
absenteeism resume.  Almost all driver losses have been termination, not 
resignation. 

• Plan is to hire bus driver trainees and have them work in the districts so they are 
not lost in the time between the end of classroom training and the driving test. 

• Another major task is to adjust routes to align with student assignments for 2013-
14. Will establish new routes for Rolesville HS for 9th and 10th graders. 

• Apex transportations problems of 2012 were result of trying something new, 
including a reduction in drivers, combining routes and other changes implemented 
last year. Transportation tried combining routes in Apex because the involved 
schools are so close together; this is unique to this part of county. Apex was 
running on a four-tier system. Transportation is addressing these challenges with a 
revised plan for the 2013-14 school year. 

• WCPSS score for bus inspections (conducted annually) was 35.74, which is an 
excellent score (a low score is good; a score can exceed 100). The score was 
based on an inspection of 93 buses in March 2013. 
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• WCPSS achieved significant savings on gasoline purchases.  WCPSS paid 
$2.92/gallon on average; budgeted $3.30/gallon in FY 2012-13.  Savings of $1.14 
million. 

 
Project Prioritization and Size for Capital Improvement Program (CIP) 
 

• No changes in the priority list presented at the joint meeting between the Board of 
Commissioners and the School Board last Thursday (5-16-13). 

• Materials provided now include how $10 million in CIP budget ($5 million is tied 
up in the sale of surplus property. The remaining $5 million is available now, and 
came from several sources) is divided between Athens Drive HS stadium and life 
cycle replacements. 

• Staff will include this information in follow up to Board of Commissioners. 
• Other materials presented indicate which schools would receive funding to start 

up planning for construction from the bond.  
 
Resolution Requesting Funds for a Capital Improvement Program 
 
Link to Resolution 
 

• W. Fletcher – likes the way it’s written. 
• J. Martin – supports general context, but when he talks to people in the 

community, it’s not clear that “we’re lined up for a successful bond.” Concerned 
that Board of Commissioners (BOC) does not recognize the priorities identified 
by the School Board. Concerned that the funding allocated by the BOC to projects 
are inadequate.  He would like to see the issue of quality facilities included in the 
resolution. 

• W. Fletcher – doesn’t believe WCPSS board has a “dog in this fight” because of 
potential bill that would shift construction authority to the BOC.  The public will 
need to hold accountable whatever body is building schools. 

• C. Kushner – would like to underscore growth in the resolution.  She also agreed 
to hold both the BOC and School Board accountable for building high-quality 
school facilities. 

•  K. Sutton – Board can make other recommendations for changes, as this doesn’t 
need to be approved until the next joint meeting, which will be a few weeks away. 

• S. Evans – disappointed with the legislation that will move construction authority 
to the BOC.  Hopes whoever will build schools will do so with fidelity. 

 
Design Modification for Running Track at New Middle School (M-8) 
 
Back Up Material – part 1 
Back Up Material – part 2 
 

• Originally purchased for and elementary school, but a decision was made to build 
a small middle school instead—without a track because of the size of the property. 
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• Since the Board approved without a track, staff wanted to raise concerns about 
setting a precedent of building a middle school without a track.  There is an option 
to purchase additional land to build that track ($1 million more than is typical).   

• Middle schools without tracks: Moore Square, Lufkin Road, Daniels, Fuquay, N. 
Garner, Zebulon.  Most were not “built from scratch” as a school.   

• T. Benton and K. Hill—both former middle school principals who feel the track is 
critical. J. Tedesco – sees the value in building with a track; only concern is with 
the bond priorities and adding this project at this time.  Funding to build track is 
reflected in the current bond program. 
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