
April 23, 2013 - Work Session Notes 
 

Present:, T. Benton, S. Evans, W. Fletcher, K Hill, C. Kushner,  J. Martin, D. Prickett, K. 
Sutton, J. Tedesco 
 
Link to agenda 
 
Link to work session materials 
 
Mr. Sutton handed out updated Board committee assignments. 
 
Superintendent’s Proposed 2013-2014 Budget Work Session—D. Neter, T. Kimzey 
 

• Covers just under 3,000 additional students, opening new HS, increased employer 
benefits cost, Common Core professional development, phasing in technology in 
elementary schools and other anticipated expenses 

• Includes adjustments based on the governor’s proposed budget and other recent 
developments.   

• Also includes undesignated fund balance of $27M—a large sum, but needed in 
the face of more cuts.  To keep it, the Board will need to vote to waive policy.  
Based on this budget, Mr. Neter projected that there would be approximately $15-
18M in the fund balance for next year, but will not know for certain until next fall. 

• Impact of the federal sequestration is uncertain, but could be in the $3 million 
range, beginning in 2013-2014 year.  

 
The Governor’s budget:  

• Would reduce funds for teacher assistants (TAs) by approximately $12 million for 
WCPSS or about 400 full-time TAs.  The Board must adopt budget before 
knowing reality of this reduction.  

• A handout provided a the work session illustrates how TA months are often 
converted to teacher months and includes technology assistants, clerical 
assistants, intervention teachers, special education teacher months, etc.  If these 
months of employment are lost, staff will return with a recommendation. 

• Increase in teachers (1,800 across NC) is simply to keep up with student growth. 
 
Proposed additions to WCPSS include: 

• One half-time instructional technology assistant across all schools over a four-
year period.  This has been cobbled together at many schools, but not all.  This 
must be consistent across schools, and will not able to be converted to other 
positions, and will be supported by district professional development. 

• Proposed Office of Diversity—Modeled on Guilford County. The proposed 
budget would be just under $.5M, largely for staffing.  

o Mr Sutton compared it with a similar office which handled diversity, 
equity, and poverty issues as well.  Would relieve Policy 6200 and the 
magnet program of the sole responsibility to manage these issues.  Ms. 
Moore asked if this is  geared more toward training adults (per Guilford 
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model) or student programs (Reno, NV & elsewhere).  Timing was 
questioned for budgetary reasons and because the new superintendant 
should be closely involved; Ms. Evans suggested an incremental 
implementation.   

o Staff will bring a revised business cased for the Office of Diversity and 
Equity, with an initial budget of $150-200K to include leadership and 
initial expenses. 

 
2013-2014 Instructional Calendars—Cathy Moore, Tamani Powell 
 
Proposed traditional calendar 
Proposed multi-track year round calendar 
Proposed modified calendar 
 
This item  will be brought to the May 7, 2013 Board meeting for action. 
 
Policy 6200—Laura Evans, Cathy Moore 

• Changes include target ranges, allowing assignment plan to define a walk zone, 
and replacing “low socio-economic status” with “low income families,” among 
others. 

• J. Martin suggested the ranges as relative to Wake County demographics.  Ranges 
would be defined according to each applicable pillar. Discussion ensued about “to 
the extent possible” vs. “reasonable.”  Edited to “reasonable.” 

• D. Prickett asked how this policy as revised would affect Title 1 funding.  C. 
Moore responded that Title 1 eligibility is formulaic, and is one of many ways to 
support schools that are almost eligible.  

• J. Martin addressed the effect of turbulence in any given school, and using 
demographic knowledge in order to minimize excess turbulence in any given 
school. 

• J. Tedesco discussed distribution of resources (Title 1) and bused students who 
did not receive entitlements they were due.  Discussion reiterated the multiple 
ways (policy, student assignment, etc) that equity must be addressed, rather than 
one single vehicle. W. Fletcher highlighted that while grouping the F&R students 
together might gain more Title I dollars, it is not the best educational tool.  Mr. 
Tedesco expressed concern about Office of Civil Rights claims.  Superintendant 
Gainey emphasized that the other equity policies must be refined and adopted 
soon in order to go hand-in-hand with 6200.  J. Martin emphasized that equity is 
very difficult to pin down and this policy cannot wait. 

• A first reading of the modified policy will occur at the May 7, 2013 Board 
meeting. 

 
Bond Project Prioritization and Size--Joe Desormeaux 

• Added (R)enovation, (N)ew and (O)ther to spreadsheet since the last joint 
meeting with the Wake County Board of Commissioners. 

• Swing Space (for housing students during renovation) availability partly defines 
what has 100% reduction (elimination) from priority list. 
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• $539M for new 
• $186.9 M renovation 
• $40M other 
• W. Fletcher recalled that the 900M from Joint meeting would not keep pace with 

projected growth. See Comparison of Scenario Crowding 
• J. Martin expressed concern to omission of Athens Drive athletic facilities.  J. 

Desormeaux replied that this is for 925M; perhaps BoE wants to request $929M.  
BoE directed J. Desormeaux to do so. 

• J. Tedescois concerned that the top priority renovations (all in Garner area) are cut 
off the list.  Garner HS, beginning at 10% funding, would force the inclusion of 
Garner on next bond. 

 


