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3-5-13 Board Work Session Notes 
 
Present: T. Benton, S. Evans, K. Hill, C. Kushner, J. Martin, D. Prickett (late), K. Sutton, 
J. Tedesco (late) 
 
Link to agenda 
 
Bell Schedule Recommendations for the 2013-2014 School Year – R. Snidemiller 
 
Link to recommendations 
Changes are needed to improve efficiency and on-time arrival of buses. 

• Five schools proposed to have more than a 15 minute change in start time: 
o Apex ES – 9:05 to 8:30am. Principal Laurel Crissman likes the change 
o Davis Drive MS – 7:30 to 8:15am start time  
o Green ES – 8:30- 7:40 change to allow transportation with Carroll MS.  

Green and Carroll are paired magnets 
o Lufkin MS 8:15am to 7:30am 
o Vandora Springs ES – 9:15 to 8:30am start; principal is happy with change 

• K. Sutton asked staff to look at Walnut Creek ES start time.  The school was on 
an extended day calendar, but that has changed. 

• S. Evans: Concerned that some elementary school students get home at or after 
5:00pm.  Staff will keep an eye on this. 

• J. Martin—starting elementary schools after 9:00 a.m. causes difficulty for 
working parents. 

• C. Kushner—request to keep investigating later start time for HS students. 
 
Final bell schedules will be an action item at the next Board meeting on March 19, 2013.  
Bell schedules must be approved by April 1, 2013 for the 2013-2014 school year. 
 
Student Assignment Goals and Factors – S. Gainey, L. Evans, C. Moore 
Link to Policy 6200 Proposed Goals and Factors (3/5/13) 
J. Blumberg stated that these goals and factors are legally sound, as written. 

• Policy/Student Achievement joint meeting uncovered the need for a discussion of 
values that will be the underpinnings of the revised Policy 6200.  This is not an 
action item for tonight. 

• S. Gainey: Framework for proposal from staff is that policy should be developed 
to stand separate from targets so policy does not have to be revised annually. 

• Attorney Blumberg: made mention of an equity policy that would work with 
assignment to create balance in schools. 

• Four pillars (“goals” in Policy 6200 draft): achievement, stability, proximity, 
operational efficiency (see Proposed Goals and Factors document for definitions). 
Language comes from the BOE directive on student assignment. 

• Achievement:  
o S. Gainey suggests limiting the number of factors so the policy will work.  

http://www.wcpss.net/about-us/our-leadership/board-of-education/agendas/committee/03-05-2013.html#Board%20Work%20Session
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/03-05-2013--work-session/bell-schedule-recommendations-for-2013-2014.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/03-05-2013--work-session/back-up-for%20board-policy-6200.pdf
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o S. Evans: suggests changing the word “avoid” to “minimize.” So, 
“minimize high concentration of low performing students,” “minimize high 
concentration of low socio-economic students” 

o C. Moore: Need to be careful about calling out too many student 
subgroups in the policy. (J. Martin mentioned ESL, LEP, SWD, IEP, etc.)  
Ms. Moore stated that these are generally addressed in the performance 
factors. 

o D. Prickett: cautioned against merging low performing and low socio-
economic because these criteria should be based on individual students, 
not nodes. 

• Stability: Only three factors (stay where you start, priority for sibling assignment 
to a school and to a year-round track…staff will also add calendar alignment)  

o K. Hill wonders how this is affected by the opening of new schools. 
o Distinction made between assignment to new vs. existing schools—staff 

will recommend language in next draft. 
o T. Benton: bus routes will be critical to avoiding high concentrations of 

low-performing and low socio-economic students. 
o Staff will bring back research on transient student population (school-

specific data) to discuss with the Board at a future Work Session. 
o K. Hill: going back to opening of schools, staff presented an idea that he 

thought had almost unanimous support.  Once a property has been 
acquired to build a school, at that point student assignment looks at what 
students might attend that school.  Essentially, it offers three-year notice 
for families. 

o Just different wording to consider--K. Hill suggested that once property is 
acquired and school is funded, there is a two-three year window of lead-
time for parents to be informed of new assignments to fill new schools.  J. 
Tedesco suggested using this construction window as a time for 
assignment promotion and multi-year assignment notification. 

 
• Proximity: Base school assignment will be within a reasonable distance, students 

living within a defined walk zone should be able to attend that school, avoid 
splitting up neighborhoods.  The Transportation Dept. defines the walk zone 
based on distance and major streets/highways that must be crossed. 

o S. Gainey recommends that the Board not give too many “outs” and 
instead, has a commitment using this Policy as strong guidance. 

o J. Tedesco: some students live between the walk zone of more than one 
school. He suggested staff bring back data that shows where walk zones 
overlap, with each school having its own defined walk zone, without 
overlap.  Much discussion, but progress is being made on this walk zone 
concept. 

o Some large developments will need to be divided, but will keep 
neighborhoods intact.  

o T. Benton: staff needs to bring information on the defined walk zone is for 
every school. The 1.5-mile walk zone definition is WCPSS’ (not the 
state’s). 
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• Operational efficiency: about transportation and facilities utilization. 
o Three criteria: avoid under-enrolled schools, overcrowded schools, 

maximize transportation efficiencies 
• Timeline: K. Sutton: staff will work to draft policy, then take to Policy/Student 

Achievement committees, then bring to a work session. 
• Board Attorney: What’s in policy vs. what’s in the assignment plan must be 

considered as the Policy is written.  He believes there should not be R&P (rules 
and procedures)—just a policy and an assignment plan.  He also stated that the 
Policy won’t address every situation, but others can be solved by “equity” policy 
and resourcing for extra needs. 
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