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Present: T. Benton, S. Evans, K. Hill, C. Kushner, J. Martin, K. Sutton, J. Tedesco 
Late: D. Prickett 
 
Link to agenda. 
 
Superintendent's Proposed 2013-14 Budget Work Session 
First work session discussion on the budget. The Board had the opportunity to submit 
questions to be answered  

1. Sequestration won’t impact current dollars, just new money received for 2013-14. 
2. Three new magnets (Fox Road, Green and Carroll) will have express busing for 

magnet application students, regular busing for base. 
a. J. Martin questioned the fairness of only offering express busing to magnet 

application students. S. Gainey clarified that families that applied to 
magnet schools were aware that this would be their transportation option. 
Data will be brought to the next meeting to allow further discussion. 

3. What funding model would be required to establish an Office of Diversity? 
a. Recommendation to add 1 FT director, diversity specialist, other staff, 

training will cost $649K. This is based on what Guilford County has done. 
4. Is there a cost savings if Granicus was abandoned and e-Board adopted (these are 

tools for managing Board materials, including video streaming of meetings)?   
a. No savings would occur.  Granicus was purchased last spring and is not 

yet implemented.  David Neter has now taking over the implementation of 
this software.  Charlotte Mecklenburg Schools use this product 
successfully. 

5. Is deferring bus purchase (budget, p. 178) a safety issue?  
a. These are activity buses.  Mechanics routinely maintain buses and service 

as needed.  Any bus deemed to be unsafe is removed from use. 
6. Provide analysis of yellow bus transportation costs associated with the Choice 

plan and the impact on the budget.   
a. Based on additional miles driven daily, the opening of four new schools, 

and the move from a three-tier to a 2.5-tier system, the additional costs 
totaled $2.5 million. 

7. What would be the cost to move to a single tier bus system with all schools 
starting at 8:30am?  

a. 1,808 buses (vs. a current 924 buses/routes this year) would cost $115.6 
million. Buses travelling 10,000 additional miles daily (not including 
miles traveled to get to/from the start of the route).  The amount consists 
of one-time costs (additional buses, fuel trucks, service trucks), recurring 
costs (drivers, fuel truck drivers, mechanic), loss in state funding (WCPSS 
efficiency rating would drop these funds by $17.1 million) 

8. CNS (child nutrition services) program 
a. Negatively impacted by new Federal meal guidelines.  Student 

participation is down, but the program remains solvent. 
 
Staff is preparing answers to an additional 27 questions from the Board. 
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Consideration of Name Change for New High School Facilities: West Apex High (H-10) 
 

• Three names were considered: W. Apex HS, Friendship HS, and Humie Olive 
Road HS.  Three schools will eventually occupy this site, and it’s desirable to give 
all three schools the same name. A petition requesting a name change was brought 
forward by the members of the Friendship community. No decision was made at 
this meeting. 

 
Consideration of Name Change for High School Facilities: Wake Forest-Rolesville High 
Link to materials 
 

• Suggestion is to rename the school Wake Forest HS. There are significant facility-
related costs associated with a name change that are listed in the meeting 
materials. 

• Is this request coming from the school community?  T. Benton understands that 
the HS is phasing out the Rolesville part of the name.  The principals of both 
schools, who were present at the work session, favor this.   

• Staff will bring to the next Board meeting as an action item.    
 
Consideration of Name Change for Middle School Facilities: Wake Forest Roleville 
Middle School 
Link to materials 
 

• See comments above 
 
School Enrollment Capping for the 2013-2014 School Year 
Link to materials 
 
Note: this is proposed as an Action Item for the April 9, 2013 Board meeting agenda. 
 

• 8,000 moves have been made in the Base Declaration, Magnet Application, and 
First Transfer periods.  One more transfer period will occur May 1-15.  

• Well on the way to projected enrollment increase of 3,000 (halfway to that 
enrollment level).  77% of projected kindergarten enrollments have occurred. 

• A continuation of the 2012-13 cap on the following schools is proposed: Brooks 
ES, Cedar Fork ES, Hunter ES, Lacy ES, Mills Park ES, Underwood ES, Wiley 
ES.  Capacity numbers are being worked down, but all have met maximum 
number. A few of the schools have been capped.  Students who have been capped 
out will likely be invited back at the end of the school year, at the beginning of the 
next school year, and mid year.  Cap will continue on these schools. 

• Recommended schools currently capped in 2012-13 NOT be capped in 2013-14: 
Briarcliff, Conn, Davis Drive, Green Hope, Wildwood Forest Elementary Schools 
and Heritage MS. 

• Additional schools (6 elementary, 4 high school) proposed to be added to the list: 
Farmington Woods ES, Fuller ES, Hilburn K-8, Holly Grove ES, Joyner ES, 
Walnut Creek ES, Apex HS, Garner HS, Heritage HS, Holly Springs HS. 
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o Every ES except Farmington Woods would require the addition of a new 
class to accommodate additional students. 

o Garner HS is capped until the 9th grade center is opened. 
o Rolesville HS will alleviate Heritage HS. 
o Holly Springs HS – may not need to cap 
o High school programming issues drive the number of teachers and 

classes…and space requirements. 
• Looking at some schools in the center of the county, it is hard to offer a nearby 

calendar option (ex. Lacy ES = Durant Road or Abbots Creek ES; Hunter ES = 
Timber Drive or Oak Grove ES). 

• J. Martin: concern that Hilburn K-8 is now capped. School had been under 
enrolled and then expanded to grade 8.  Now base students cannot attend. 

• Another concern: several Board members were under the impression that Middle 
Creek HS had capacity, yet applicants outside the base were accepted during the 
First Transfer Period.  They are now at 97% facilities utilization.  In 2013-14, it is 
proposed that Middle Creek HS serve as the overflow school for Holly Springs 
HS. 

 


