
11-5-13 Board Work Session Notes 

 1 

Link to the agenda. 

 

 

Present: T. Benton, S. Evans, W. Fletcher, K. Hill, C. Kushner, J. Martin, D. Prickett 

(arrived 4:38pm), K. Sutton, J. Tedesco  

 

AIG Plan - Cathy Moore, Todd Wirt, Ruth Steidinger, Wendy Carlyle  

 

 The very lengthy presentation was not posted online at the time it was delivered to 

the Board. 

 To ID and establish for providing appropriate educational services to each 

academically or intellectually gifted student. 

 Standard 1: (Student Identification) Giftedness is typically determined in grade 3 

(gateway #1). (see Appendix C page 100) 

o Gateway #2: cognitive or Iowa score that meets the standard, but not both. 

Students who don’t do well in a group testing setting can be measured 

one-on-one.  

o Gateway #3 (new): Students performing extremely high on aptitude or 

achievement (98
th

 percentile) can access the gifted program. 

o Gateway #4 (new): Have COGAT or IOWA score but don’t do well in 

testing situation. They will look at the five gifted rating scales; students 

who score above 88% on several of these will qualify for services. 

o Gateway #5 (new): Portfolio data for children without any scores at all 

who show performance above grade level. 

 Standard 2: Differentiated Curriculum and Instruction 

o Moving more towards push-in (collaborative and consultative model) vs. 

pullout model. 

 Standard 3: Personnel and Professional Development 

o Aligns prof development with local AIG program goals and other district 

initiatives. (Practice E) 

o Provides opportunities for AIG specialists and other teachers to plan, 

implement, and refine applications of their professional development. 

(Practice G) 

 Standard 4: Comprehensive Programming with Total School Community 

o Provides intentional services for traditionally underrepresented AIG 

populations. 

 Standard 5: Partnerships 

o Develop partnerships with parents/families and the community that are 

intentional and meaningful to support the academic, intellectual, social, 

and emotional needs of AIG students. (Practice A) 

o Advisory group including parents, teachers, principals have vetted this 

plan.     

 Standard 6: Program Accountability 

o Reviews and revises the AIG program and plan based on multiple sources 

of data for continuous program improvement. 

http://www.greatschoolsinwake.org/wp-content/uploads/2012/08/Work-Session-Agenda-11.5.pdf
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o Noted on page 86: focus group and survey results; AIG student growth 

data; samples of communications/documents 

 T. Benton: Is there an allotment for positions? This demands extra resources.  If 

you’re in a school with few kids at each grade level, how can you be assured that 

there will be access to resources? 

 J. Martin: in terms of AIG teachers working more with PLT teams, with many 

schools having one AIG teachers, how can they work with PLTs at each grade 

level? 

 In conversations with Fairfax, VA schools to see how they identify potential as 

early as grade 1. 

 W. Fletcher: concerned that 24% of students have been identified as being eligible 

for AIG services, while there are a limited number of AIG resources. He’s also 

concerned that policy responses may need to be made, e.g. a child who is 

disciplined multiple times may be bored and not being challenged by academics. 

In the pre-K to grade 3 identification of children, 30% of students are English 

Language Learners (ELL) and/or live in poverty.  How will these students be 

identified? Observations are done over a three-to- six week period by classroom 

teacher and AIG teacher.  All AIG teachers were trained to perform these 

observations. Last year, one grade level was piloted last year; another grade was 

added this year. The process seems time consuming. (J. Martin) 

 C. Kushner: Gateways for transfer students from another districts – do they exist? 

Page 31 – if they don’t have scores, they would look at Gateways 4 and 

(particularly) 5. In addition, if a child comes from a district that uses other 

standardized tests, those scores can be used. 

 

Next steps:  

 Share any plan revisions at the November 14, 2013 joint Student 

Achievement/Policy Committee meeting.  

 Bring a draft evaluation plan  to the Board for review and feedback at the 

December 3, 2013 work session. Bring the plan for a vote at the December 3, 

2013 Board Meeting 

 

Preliminary Facilities Utilization Report & Recommendation for No Changes to 

Student Assignment Plan for 2014-2015 - Joe Desormeaux, Laura Evans, Cathy Moore, 

David Neter  

 

Link to backup materials. 

 

 No change to assumptions from last year. 

 Reflects changes to program at a school or student:teacher ratio at a school. This 

would potentially impact LRCSS (long-range school campus capacity). 

 When 20
th

 day numbers are available, the facilities utilization report will be 

revised. 

 

 

 

file:///C:/Users/MkTemp/Downloads/Back-up%20Material%20for%20Facilities%20Utilization
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Student Assignment – Laura Evans 

 Biggest change from last year: base declaration period will occur BEFORE the 

holidays. This allows staff to bring capping recommendations to the Board sooner. 

 Early January: new kindergarteners can pre-register 

 Application period for magnets, early college, leadership academies: January 28-

February 9, 2014 

 Early transfer period March 3-16, 2014 

 

Review of Year-Round Calendar Schools for Utilization – Laura Evans 

 Reviewed all ES and Y-R (track 4 and multi-track) schools 

 16 schools  were identified as being below 85% utilization. Looking at current 

and past three years. Looked at growth in the area, equitable distribution of 

resources across tracks. No changes to calendars for any schools this coming year. 

 Looking at potential crowding situations: can add modular, use multi-track 

calendar, reassign students, establish enrollment caps and name overflow schools, 

and open more schools (not until CIP 2013).  

 If a school is crowded: use mobile/modular, limit the number of new non-base 

students at schools, and cap schools for schools with potential for crowding. 

 If a school is underutilized: Meet needs through the allotment process beyond the 

formula.  

 There is a plan to help principals cap tracks to avoid double tracking. 

 Goal of stability for 2014-15 school year (no new schools are opening). Four 

pillars that are a part of Student Assignment Policy 6200 can be improved upon in 

the future. 

 S. Evans noted a calendar mismatch: Baucom ES (traditional) and Lufkin Road 

MS (year-round) and asked if the assignment could be fixed. L. Evans thought it 

would be more disruptive to alter. 

 D. Neter indicated that there would be reassignments with the new CIP.  J. Martin 

doesn’t like the 2011-12 maps being used today. J. Tedesco agrees with Martin. 

Better to work out small adjustments now. 

 W. Fletcher: feels the Board can focus on more important district-wide issues 

(instruction, strategic planning) and give the public a respite from student 

assignment. 

 C. Kushner: would like to have a fuller discussion on year-round school 

utilization. 

 Modular classrooms: crowding projections led to the recommendation to 

potentially target two schools for new modular classrooms: Cedar Fork and 

Highcroft ES. Cedar Fork shares field space with the municipality, so the impact 

will not be as great. Looking at either six or eight-classroom modulars.  

 D. Prickett: Cedar Fork ES has been capped for a while. Why are we adding 

modular now? High growth in the area; other schools are full. J. Desormeaux: this 

is the best of a bad set of options. 

 Mills Park ES will receive two modular units in 2014-15. 
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Pre-Schematic Design: Renovation vs. Demolition (Green Elementary)  - Joe 

Desormeaux 

 

Link to backup materials. 

 

 Recommendation from staff is to demolish the building. There is money in the 

budget that could be moved for this use. 

 This item will be moved to the Board meeting as a new information item. 

http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/11-05-2013--work-session/back-up-material-for-pre-schematic-design-green-es-design-options.pdf

