
11-14-13 Policy and Student Achievement Committee Joint Meeting Notes 

Present: names in bold; Board members Keith Sutton and Susan Evans were also present. 
 
Student Achievement Committee 
Christine Kushner, Chair 
John Tedesco, Vice Chair 
Bill Fletcher 
Tom Benton 
Cathy Moore, Staff Representative 
 
Policy Committee 
Jim Martin, Chair 
Tom Benton, Vice Chair 
Christine Kushner 
John Tedesco 
Superintendent, Jim Merrill, Staff Representative 
 

• Next Policy Committee meeting scheduled: December 10  
• Next Student Achievement Committee meeting scheduled: December 12  

 
 
Link to the agenda. 
 
East Cary Middle School Tablet Pilot  - Todd Wirt, Kerry Chisnall (Principal, East 
Cary MS) 
 

• A little over one year ago, WCPSS met with Amplify to discuss a 3G 
wireless/Wi-fi tablet opportunity (Android operating system-based).  It would 
allow even those students without wireless at home to use the tablets to access 
digital learning content. The pilot is at no charge to WCPSS. 

• One grade level—6th—is already trained; tablets are used in all core classes. The 
idea is to expand to the next grade. 

• Big change to implement one-on-one tablets at ECMS, which is now also a 
STEM school. The school has had severe under-enrollment. Today, 832 students 
attend the school as the pilot has launched, and increase of 12.5%. Many families 
are either applying as the calendar option or applying as a transfer. 

• 60% of 6th graders rated the pilot highly. 
• For the second part of the pilot, 15% of students could not access the technology 

from home (tablets were not wi-fi). Also, PowerSchool problems interfered with 
the success of the second phase. 

• Students like the fact that their responses are anonymous as they post them—less 
fearful of being incorrect with a response. There are also speech-to-text 
capabilities that are helpful for special education students. 

• An ECMS teacher conducted a simulated lesson for Board members. 
• J. Martin concerned that there is not as much “roll up the sleeves” digging and 

more “wow” / how to use technology. Teacher: Seeing a lot of product but not 
the process students and teachers engage in at school. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/committee-materials/student-achievement-committee/11-14-2013/11-14-2013--sac-policy-agenda.pdf
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• C. Moore - Next steps: An RFP for a tablet contract to extend the project at 
ECMS was issued. 

• D. Neter – Guilford County abandoned their pilot. ECMS did not have major 
issues with the devices. Newer devices are equipped with “gorilla glass” and 
other accessories to prevent damage. 

• T. Benton – what kind of professional development are we going to provide 
teachers? C. Moore – shift the conversation from the tool to what is needed in the 
classroom and what are the tools needed to support 

 
 
Grading System-Policy 5520 - Todd Wirt  
 
Link to draft Policy 5520 
 

• J. Martin – consistency is a real issue that needs to be focused on. The media has 
overblown the issue of eliminating “zeros” has been He would like to continue 
the discussion about enhancing learning without having kids give up.  The 
framework discussion is needed before the details are put into place. 

• T. Wirt – start with K-5 grading first.  
o Pilot at 5 schools Adams Carver Douglas Morrisville Olive Chapel 
o 22 schools joined the pilot in 2003; 2004 implemented standards-based 

grading system-wide 
o When Common Core standards were implemented, there was an 

opportunity to align the curriculum with report cards. Transition to Power 
School allowed further alignment. 

o Standards-based grading has more correlation with end-of-grade testing 
than other models.  

o W. Fletcher: is this an appropriate grading model?  Does this accomplish 
the objective of communication that we are after? 

o S. Evans: New report card structure would give parents additional 
information not provided in the past.  

• Paragraph B - Superintendent Merrill: Believes some of the info currently in the 
rules and procedures (R&P) should be moved into policy. 

• Paragraphs C, D, E (from that State Board of Education’s policy) need to be 
visited. 

• T. Wirt – Policy and R&P content have not been changed, pending further 
discussion. He would like reflection and feedback from the Board. 

o S. Evans: Teachers feel a loss of autonomy. There’s not a clear consensus 
on the new grading system; it would be a bad time to push significant 
policy out. She would like to provide a forum for teacher feedback (i.e. 
PLTs). 

o K. Sutton: What are ways to better empower our teachers to make this 
decision?  

o W. Fletcher: How do we help students with a recovery opportunity? He is 
not convinced that what has been proposed is the right strategy. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/committee-materials/student-achievement-committee/11-14-2013/5520.pdf
http://www.newsobserver.com/2013/10/30/3324114/debating-changing-wake-countys.html
http://www.newsobserver.com/2013/10/30/3324114/debating-changing-wake-countys.html
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• This discussion will continue at the next Policy Committee meeting on December 
10. 

o T. Benton: Glad the policy was brought to the forefront. It provides a road 
for mastery of content for students.  We (Board, staff) need to agree on 
what mastery is. Need to move deliberately and come to a consensus.  
Where do we need consistency across classrooms, departments, and 
schools? Have we had a meeting with high school/middle school 
principals to ask where schools need to move in lock step, and where 
schools can be a bit independent. He asked if  the IT staff can set up blog 
or wiki page for teachers and parents to use to submit their thoughts 
online. 

o 30 high schools surveyed – 20 have nothing written to add to current 
grading system; 9 schools have varying pieces of what could be put in a 
new grading policy. One school has almost an exact mirror of what staff 
has proposed for a new grading system. 

o T. Benton: how important is consistency across high schools? Principals 
requested having a conversation four years ago. Sense is that principals 
would like guidance from the Board. There are many new principals who 
need to become part of the discussion. 

o T. Wirt: worked on new R&P that was shared at the meeting. Language 
infers that principals and teachers have some flexibility in developing 
what works for each school, while holding to district beliefs and policy. 
This better captures the discussion at today’s meeting (vs. the previous 
draft of the R&P). 

 
AIG Plan - Todd Wirt, Ruth Steidinger, Wendy Carlyle  
 

• Draft plan provided two weeks ago to Board.  Due to Department of Public 
Instruction over the summer; an extension was granted. 

• AIG Teacher Allotment and Months of Employment schedule was distributed at 
the meeting. The schedule shows how many students can be served by an AIG 
teacher at the elementary and middle school level. The plan includes pullout and 
push-in. 

• W. Fletcher: how will this impact the future budget? C. Moore: the planned 
budget does not have a large expansion component.   

• C. Kushner: Knightdale Task Force – focus on AIG population in that area of the 
county. To be discussed at the next Task Force meeting. 

• The plan will be on the agenda at the December Board meeting. 
• Dr. Wirt thanked the staff for their effort on this plan. 

 
Discussion of two policies originally on the agenda were deferred as time ran out. 
 
Acceleration and Academic Advancement-Policy 5532; Assurances of Appropriate 
Services for Academically Gifted Students-Policy 6230  
Link to draft Policy 5532. 
Link to draft Policy 6230. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/committee-materials/student-achievement-committee/11-14-2013/5532.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/committee-materials/student-achievement-committee/11-14-2013/6230.pdf

