
October 29, 2013 WCPSS Policy Committee Meeting Notes 
 

 
 
Present: Jim Martin (Chair), Tom Benton (Vice Chair), Christine Kushner (member), Bill 
Fletcher, Jonathan Blumberg (Board Attorney), Superintendent Jim Merrill 
 
Member Absent: J. Tedesco 
 
Minutes 
August 27, 2013—approved (link to minutes) 
June 25, 2013 –must be clarified re: public comment discussion (link to minutes) 
 
Links to all policy documents discussed at the meeting. 
 
Revisions of Policy 6230 – Academically or Intellectually Gifted Students –  
Todd Wirt, Ruth Steidinger 

• Moving from “Academically Gifted Program” to “Academically or Intellectually 
Gifted Program” is consistent with audit and better describes goals and is more 
inclusive.  Approved to go to Board, either with or without Advancement, to be 
decided. 

 
Revisions to Policy 5532 – Acceleration and Academic Advancement – Todd Wirt, Ruth 
Steidinger 

• As with other policies, the Plan is far more comprehensive than policy.  AIG 
identification is not always necessary for application.  AIG Advisory Committee 
(per audit) has vetted proposed changes to the policy.  As written per audit, this 
policy is very specific regarding acceleration.  Class acceleration decision rests 
with teachers; whole grade acceleration continues to rest with principal. 

 
This discussion will become part of ongoing discussion. 
 
Review Board Policy 5520 – Grading System – Todd Wirt 

• This discussion has been dormant recently, but is intended to continue into future.  
Currently there is no rules and procedures (R&P) document for this policy. [Note: 
rules and procedures are direction that describes how to carry out policy.]   
Begin with Q & A: 

• The Task Force included over 100 diverse people, narrowed to 34 people, for 
duration of the 2010-11 school year.  Ken O’Connor’s Fifteen Fixes was often 
referenced (and may be required reading for the BoE).  J. Martin expressed 
concern about differentiation between professional development and changes in 
policy. 

• Two Main Issues: 1) power of a “0” grade, and 2) how much work can be made 
up for how much credit?  A zero can lead to “river of hopelessness” and dropout 
path. Consider “zero recovery policy,” or record a 50% (for example) until the 
work is completed for a certain percentage of previous 100% possible. 

• R & P and Policy need to be hand-in-hand regarding grading, e.g. so plan for 
implementation may not need to be explicitly developed before policy is passed, 
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though it might be helpful.  Possibly standards must differ from elementary and 
high school. 

• Amending “0” and grading practices is seen as a “reform strategy” to increase 
success in school and diminish dropout rates. 

 
Next discussion: November 14, 2013 at a joint meeting of the Student Achievement and 
Policy Committees. 

• Grading, as discussed above, plus 
• Homework levels seem too “one size fits all” 
• Examine the 4 point scale 
• Types and implementation of extra credit 
• Note need for professional development to ensure teachers are familiar and 

comfortable with changes.   
 
News and Observer article: Wake schools looking at banning 'zero' grades, allowing late 
work 
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http://www.newsobserver.com/2013/10/29/3323896/wake-schools-looking-at-grading.html
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