
October 15, 2013 – Board Work Session Notes 

 
Present: T.Benton, S. Evans, W. Fletcher, K. Hill, C. Kushner, J. Martin, D. Prickett, K. 
Sutton  
 
Link to the agenda. 
 
Teacher Contract & Tenure Law Update—Doug Thilman 
 
Link to presentation materials. 
Link to NCAE Career Status Fact Sheet. This document was not a part of the work 
session discussion; it is added here to offer a perspective on career status. 
 
[Note: prior to the passage of the 2013 Excellence in Public Schools Act as part of the 
2013-15 state budget, teachers could earn career status (sometimes referred to as 
“tenure”) after four years of satisfactory performance. Career status affords educators 
some measure of employment protection; per the NC Association of Educators, “Career 
status ensures an opportunity to be heard and a reasonable basis for being dismissed or 
demoted.”] 
  
Changes to career status will phase in over three years: 
 
Phase I: currently in development for spring 2014 implementation 

• Question for Phase I: who qualifies as teacher and would be eligible for tenure? 
25% of teachers will be eligible for special four-year contract with scheduled 
raises; all others will receive one-year renewable contracts. 

• For the 25% of teachers selected, this is a one-time opportunity, not annual 
process. 

• Challenges remain in determining who is eligible and process. 
 
Phase II: 2014-2018 

• All newly hired teachers will be placed on one-year renewable contracts. 
 
Phase III: July 2018 

• Career status will officially be eliminated.  Teachers may get one, two, or four- 
year contracts. 

 
J. Martin spoke to general misunderstanding of the definition of “tenure,” as well as its 
historical place as property, making this law a violation of the US Constitution.  It should 
be challenged. 
D. Thilman expressed concern over this law, lack of supplemental pay for teachers who 
earn a master’s degree, and performance pay impacting teacher recruitment. 
 
Leadership Academies Early College Partner Update—Cathy Moore 
 

• Cooperative Innovative partnership with St Augustine’s University for Leadership 
Academies. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/ws-agenda-10-15-13.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/back-up-material-for-teacher-contract-and-tenure-law-update.pdf
http://www.ncae.org/whats-new/career-status-fact-sheet/


October 15, 2013 – Board Work Session Notes 

• Leadership focus will continue 
• STEM 
• Additional partner: NC Museum of Natural Sciences 
• Allows access to certain university courses by Leadership Academy students 
• Will allow some classroom space at  St. Augustine’s. 
• Action items for tonight’s Board Meeting: consent to move forward with 

application MOU (memorandum of understanding) 
 
Update of Real Estate Acquisition Process & Market Conditions—Joe Desormeaux, 
Betty Parker 
 
Link to flowchart on land acquisition. 
 

• Shows collaboration needed by various stakeholders from county and 
municipalities. 

• Given that the school construction bond has passed, we can anticipate issues and 
challenges surrounding multiple projects in rapidly growing areas and relative 
cost challenges, as well as creative solutions.  We may need smaller sites with 
correspondingly smaller capacities, or higher prices.  Use of condemnation may 
be necessary to lower astronomical prices.  There will be efforts to anticipate 
future growth, as well as possible of ground leases. 

 
Staff Response to Safety Task Force Recommendations—Marvin Connelly, Russ 
Smith (A large cross-section of staff participated.) 
 
Link to back up material #1. 
Link to back up material #2. 
Link to back up material #3. 
Link to back up material #4. – Final report of the Task Force 
 
Three guiding principles:  

• Ensure no unauthorized weapons  
• Safety inside building 
• Safety outside building 

 
Russ Smith, WCPSS Director of Security: 

• 1st priority (#13) has been approved and implementation is in process. 
• Staff recommends implementation of 3rd priority (#6), risk assessment.  

Infrastructure recommendations will follow.  Would be a “spot check,” as 
examining each school would be cost prohibitive. 

• 5th priority (#7)—seek to develop master plan for emergency preparedness.  
Should be in place by start of next school year. 

• 6th priority (#8), including surveillance cameras and communication systems will 
be expensive.  Other funding sources will be sought. 

• 8th priority (#11) NIMS Command System training—on-line 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/back-up-material-for-update-of-real-estate-acquisition-proces-and-market-conditions.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/back-up-material-for-staff-response-to-safety-task-force-recommendations.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/back-up-mateiral-safety-task-force-2.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/back-up-mateiral-safety-task-force-3.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/back-up-mateiral-safety-task-force-4.pdf
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• 9th priority (#10) Lock-down drills.  Staff recommends 2x year. 
• 12th priority (9) recommends audit done in-house 
• 13th recommendation (#3) supports training for students, staff, families, & 

communities 
 
Morris Pettiford: 

• 2nd priority (#5) will require Board action on Policy 8020.  Must be a phased plan 
due to cost of personnel. 

• 11th priority (#4) would likewise require phased-in implementation due to cost.  
Ranking is relatively low because some of these services are already offered.  
Seeking alternate providers, such as Campbell Law School. 

• 14th priority (#2) is currently applied in different ways.  Update is forthcoming. 
 
Sarah Green: 

• 7th priority (#1) may need Board policy action for immediate implementation. 
• 10th priority (#14) is ongoing. 

Marvin Connelly: 
• 4th priority (#15) would require 2 years to develop and have ongoing assessment. 

 
Next steps: Having set priorities, staff will determine cost as much as possible. 
 
Schematic Design: Abbotts Creek ES (E-20)—Sherri Green 
 
Link to back up material. 
 

• Site is on Durant Rd, across from Durant Road Elementary School.  It will sit on  
• 11.7 acres. The design is for three-story able to hold 780 K-5 + 20 pre-k. 
• No space for mobile units. 
• Will share canopy and parking with community center. 

 
Schematic Design: Scotts Ridge ES—Sherri Green 
 
Link to back up material. 
 

• Apex, south of Olive Chapel Elementary School 
• Note: parking for visitors is far from front door. 
• There is a 60 foot drop over site, therefore many retaining walls and drainage is 

required. 
• Like Abbotts Creek ES, Scott’s Ridge will hold 780 K-5 students +20 pre-k. 
• Board requested staff revisit site plan to find more visitor parking. 
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http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/back-up-material-schematic-design-abbotts-creek.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-15-2013--work-session/back-up-material-schematic-design-scotts-ridge.pdf

