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Present: T. Benton, S. Evans, W. Fletcher, K. Hill, C. Kushner, J. Martin, D. Prickett, K. 
Sutton, J. Tedesco 
 
Link to agenda. 
 
Update on the Creation of the “District One Working Group” – C. Moore, E. 
MacFarland (new Eastern Area Superintendent) 

• Link to précis 
• District One Working Group is being established to review information and data 

for District One schools, provide reaction and feedback, and establish 
recommendations for district action. 

• Focusing on District One because of recent audit. (Knightdale area schools were 
specifically mentioned) 

• 5 meetings from October-December (10/22, 11/14. 11/26, 12/12, 12/19 
• 15-20 members including two BOE members, Central Services staff, school staff 

(principal from elementary, middle, and high school), civic/business leaders. 
• 1st meeting will be a presentation of data and an exploration of challenges 
• Meetings 2-4: focus on building/creating recommendations around how WCPSS 

and the community can support concerns and challenges identified in the first 
meeting. 

• Meeting 5: finalize recommendations; share with Board for review/input, possible 
solutions. 

• Accelerated timeline to enable consideration of identified resources in budget 
cycle. 

• J. Tedesco, J. Martin – would like to see this as a benchmark for other areas of the 
county. 

• Focus on eastern Wake because students are leaving the county. 
• T. Benton – represents this area.  He noted Knightdale community spoke out; they 

are losing confidence in the public schools.  Over 50 percent of students are 
leaving Knightdale schools; many students are going to magnet schools. What can 
we do to approach this with a systemic approach, rather that look at quick fixes, 
one at a time.  These are not new issues; they’ve been discussed 5, 6, 7 years. He 
is glad that this process is finally underway and hopes it can serve as a model for 
other area of the county.  

 
Update on PowerSchool Student Information System Implementation – D. Neter, D. 
Castonguay, J. Alford 

• Link to précis 
• New student information system that replaces NC Wise. 
• Decision was made to move to the new system at the state level in September, 

2012. Aggressive implementation schedule. 
• Year-round calendar schools live on July 8, 2013; traditional schools live on 

August 26th. 
• Challenges associated with simultaneous statewide implementation; waiting on 

many other components of the application. 

http://www.wcpss.net/about-us/our-leadership/board-of-education/agendas_schedules/10_01_2013-agenda.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-01-2013--work-session/precis-for-update-on-the-creation-of-the-district-one-working-group.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-01-2013--work-session/precis-for-update-on-powerschool-student-information-system-implementation.pdf
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• Functional: student data converted from NC Wise to PowerSchool, student 
registration, student transfers (between LEAs), daily headcount, course 
scheduling, Common Core standards defined, Electronic gradebooks, elementary 
standards based report card, secondary report card, parent student portal for 
secondary (elementary to go online in 2014-15), user documentation 

• Pending: Transfer of historical grades for LEA to LEA transfer of students (Class 
rank/transcript generation impact, manual historical grade entry by schools, class 
rank function performed, transcripts produced), automatic transfer of historical 
grades for LEA to LEA transfer (late October), 2014-15 course sets and 
prerequisites defined and input, state reporting, including 20th day numbers. 

• Conclusion: Major information systems migrations are challenging; challenges 
are exacerbated by an aggressive timeline.  Will continue partnership with NC 
DPI and Pearson; continue communications with parents/stakeholders, capacity to 
be a significant improvement to NC Wise. 

 
Information Regarding the New Elementary Report Card – T. Wirt, J. Overman, M. 
Tucker 

• Link to précis 
• Link to first grade report card 
• Greater complexity than secondary report cards 
• Opportunity to be consistent in reporting across the district, align with Common 

Core standards. 
• Previously teachers had grade book and profile cards. Data would be input, first 

into Excel, and then into software called ORCA (online report card application) 
so report cards could be printed. 

• PowerSchool and PowerTeacher gradebook will be powerful, once the 
implementation is completed.  Teachers can keep electronic gradebook. Same 
grading as in the past, it’s just the system that has changed. Easier to finalize and 
print report cards; significant reduction in paperwork.  

• Parent conferences can be documented. 
• More information on the report card (ex. Mathematics “big ideas” has a grade for 

each area, as well as an overall grade) 
• It has taken a tremendous amount of time to build the system. There is support 

content (tutorials, sample report cards) for teachers and parents. 
• T. Benton: is this impacting the teachers, who are concerned about the amount of 

testing (especially during the beginning of the year)?  How does that fit into that 
concern? 

• W. Fletcher: How does MClass (literacy-based formative assessments are done 
three times/year, weekly observations are also a part of MClass) fit in? It will 
provide diagnostic information, but is separate from the report card. 

• J. Martin: concern that this assumes a lot on the part of teachers.  Staff is working 
with IRTs (instructional resource teachers) to help enable staff to be productive. 
Elementary schools are not going live with parent portals this year. 

• J. Martin: need to make sure that every teacher has access to a functional 
computer. Also with respect to the report card: glad to see removal of “3*” grade, 

http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-01-2013--work-session/precis-for-information-regarding-the-new-elementary-report-card.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-01-2013--work-session/first-grade-report-card.pdf
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but concerned that there is a four point scale (there’s a big jump between “3” and 
“4”).  

• J. Overman: looked at other districts across the country and is consistent with 
Common Core.  Level 3 is where every student should be. J. Martin would like 
scale discussion to occur in Student Achievement Committee. 

•  
 
Review of Board Policy 6605: Investigations and Arrests by Law Enforcement 

• Précis for new Board Policy 6605 
• Board Policy 6605 (draft) 
• The Policy committee last discussed policy on September 25, 2013. The policy 

focuses on what WCPSS staff (principals) to do, including keeping records.  It is 
not the place of staff to direct law enforcement. The policy pertains to incidents 
that occurred off school property. 

• In general, focus should be to interview/arrest a student off school grounds 
whenever possible. This policy really applies to emergency situations in which an 
interview or arrest must be carried out immediately. 

• K. Sutton: If a non-emergency situation does the interview have to occur on 
school premises? Attorney J. Bloomberg: If it were a non-emergency, no warrant, 
then this policy would not apply. 

• D. Prickett: noted good relationships with law enforcement and doesn’t want to 
make things more difficult or make principals to “jump through hoops” over this 
new policy. “Do we really need this [policy]?” 

• K. Hill: it provides protection for students.  Principals care about students.  The 
policy provides good direction for administrators; he supports the policy. 

• S. Evans: Felt Policy Committee meeting discussion was healthy. 
• Thumbs up received by majority of the Board. Policy will move on in the process.  

http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-01-2013--work-session/precis-for-new-policy-6605-investigations-and-arrests-by-law-enforcement.pdf
http://www.wcpss.net/about-us/our-leadership/board-of-education/work-session-materials/10-01-2013--work-session/board-policy-6605-investigations-and-arrests%20-by-law-enforcement.pdf

