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Over three months, meetings were sponsored by WakeUP Wake County-Great Schools in 
Wake- as an opportunity for citizens, Wake Board of Education members and Wake 
County Commissioners to talk about growth and assignment issues, especially as they 
relate to high poverty schools.   
 
The following shared vision document is the result of these community conversations.  
Further plans are to conduct a series of community outreach efforts to share a vision and 
action plan with other municipal and local officials, faith communities, PTAs, chambers 
of commerce, service clubs and other civic groups and organizations. 
 
Overview   
Wake County Public Schools (WCPSS) are growing by 3,000 to 4,000 children a year.  As the 
school system works to accommodate this growth, the goal is to develop a plan that provides 
sustainable schools for all children while not creating additional schools segregated by income 
or race.     
 
In Wake County and across the country, student assignment based on socioeconomic diversity 
resulted in stronger academic performing schools.  Keeping our schools diverse and balanced 
has become increasingly difficult to sustain in a geographically large county that adds 62 new 
people a day. Further, Wake County has scarce affordable housing stock and existing 
affordable housing is not dispersed evenly throughout the county. Busing students long 
distances for schools is unpopular as well as more difficult in terms of travel time due to 
congested roadways. Integrated schools are effective and most easily attainable when 
communities are not divided by socio-economic status. The problem is even more acute in high 
growth areas.  
 
As Wake County grows, Wake County needs affordable housing dispersed throughout its 
communities, not concentrated in a few geographic areas. Housing policy should be addressed 
on a countywide basis and linked to transit availability. An expanded public transportation 
system that serves all areas of the County creates choices for families for jobs, schools and 
housing. 
  
Challenges and Strategies:   
 
WCPSS has these challenges: 

1) Providing every child a high quality education regardless of the school attend 
2) Providing capacity for consistent annual growth in student population 
3) Reducing the number of high poverty schools 
4) Preventing new high poverty schools 

 
 



A. WCPSS needs to continue and expand a variety of strategies to address these 
challenges: 

1. Expand services for academically struggling/low performing schools 
2. Increase busing for diversity where feasible 
3. Enhance themes/academic choices at existing schools to promote socio-economic 

diversity and offer families additional attractive choices 
4. Add innovative programs at non-magnet schools to promote socio-economic diversity 

beyond the magnet program 
5. Increase system-wide capacity more centrally-through magnet and choice programs that 

support system goals—adding capacity while reducing high poverty schools 
6. Develop proactive policies that support and improve High School attendance  
7. Invest in teachers  

• Create new career pathways for teachers  
• Create incentives to attract high-quality teachers to low performing schools 
• Inaugurate a WCPSS program that continues some form of the Teaching Fellows 

Program 
8. Invest in principals by strengthening and expanding leadership training 

 
B. Implement strategies for adding future capacity since a high-growth county 

requires a sustainable school building plan that includes these principles: 
• Location of schools: 

o Whenever possible, schools should be dispersed along major transportation 
corridors 

o Communities should have diverse/affordable housing options  
• Schools should offer school choice with a purpose, in manners consistent with system 

goals for student success 
• School location decisions should attract and stabilize student enrollment through 

extending the long term use of each facility 
• Schools should use an efficient urban design which requires less land and more creative 

use of footprint 
• School and county planning should promote the use of various transportation modes 

 
Suggested Action Steps: 

1. Build more sustainable school capacity in the central region of Wake County and fill 
schools largely through choice—expand magnet schools and regional themed schools 
while augmenting them with sustainable transit plans. 
 

2. Expand strong preschool and early learning programs to prepare children for K-12 
education in WCPSS.  
 

3. Market Wake County Public Schools by educating the community and parents about 
innovative school programs to attract diverse student populations and working to 
decrease the negative views of public schools perpetuated by those who attack public 
education. 

 



4. Improve and expand transit choices for schools through use of busing as one tool to 
maximize convenience while maintaining diversity. Furthermore, work with 
municipalities to align public transit with school locations, thereby providing families 
and students more choice and expanding the public transit infrastructure.  (Chapel Hill 
is a good model.)  

 
5. Strengthen academic and ancillary programs at both base schools and choice schools 

with a particular focus on: 
a. Small class sizes 
b. Additional counselors, social workers, and student support staff 
c. Expanding innovative curricula such as IT, medical and biotech programs  
d. Desirable start times/bell schedules 
e. Arts education 

 
6. Work on increasing county-wide affordable housing with the goal of increasing the 

diversity of student populations while drawing families to affordable housing 
 

7. Coordinate delivery of human services for students and their families by prioritizing: 
• Students who are homeless 
• Students and families who struggle with food insecurity 
• Health needs of students 
• Quality before- and after-school care for all students 
• Expanding Pre-K  
 

8. County Commissioners and Board of Education members lead in establishing and 
convening Working Groups (Elected county/city officials) to enhance Wake County’s 
investments in education, transit, community development, and human services. 

 
a. Affordable housing and effective transportation through countywide planning 

through developing collaborations between Mayors, Municipal Leaders, 
Commissioners, and School Board Members  

1. Create a plan for increasing affordable housing and strategically locating it 
countywide 

2. Collaborate with WCPSS on school locations that result in sustainable, 
diverse schools supported by sustainable transit and human services delivery  

3. Develop transportation services that support students and teachers getting to 
schools; which would also enhance family choice by supporting public 
transportation to schools open to families across the county 

 
b. Collaborative work on shared strategic goals to support students through 

groups of Commissioners and School Board Members 
 

1. Develop a shared agenda to support education, human services, support for 
students and their families and other county service delivery 

2. Work jointly on programs that impact food, shelter and health insecurity 
3. Collaborate on expanding pre-K and other early intervention strategies to help 

children be kindergarten-ready 



 
 
Next Steps:  
The group strongly recommends that School Board Members and Commissioners work 
together to share this information across the county and that citizens also get involved 
and make presentations to their communities or civic organization. 
 

1) Meet with all twelve Mayors and their Council Members to share this information. 
2) Commissioners convene the working groups listed above to discuss joint partnerships 

on housing, schools and transit. 
3) Conduct a series of community outreach efforts to share this information with other 

civic organizations such as faith communities, PTAs, numerous chambers of commerce 
across the county etc. 

4) Implement a pilot program to allow high school students to ride buses free regardless of 
the bus service (city, TTA, school). 
 

 


